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INTRODUCTION

Stereotypes can broadly be defined as “all already established ideas, images and knowledge that
hinder people to think and judge facts objectively”. They can be found in all social spheres, as part
of the cultural heritage that is transmitted from one generation to the next, and in most cases are
not recognised as such.

The CHASE project aims at identifying stereotypes in the economic environment, and more
precisely stereotypes that affect women as entrepreneurs and as managers in male-dominated
areas/sectors.

Women make up over half of the European population, and constitute the major part of graduating
students in Europe (there were 139.9 women for every 100 men graduating from ISCED levels 5-6
in the EU25 in 2003, according to Eurostat], nevertheless there are fewer women in employment
than men and even fewer female entrepreneurs than male entrepreneurs.

When looking at the employment figures per sector, the presence of women is strongest in the
NACE categories M “Education”, N “Health and social work” and P “Activities of households” with
well over 70% of the total employment figures. In the categories G “Wholesale and retail trade;
repair of motor vehicles, motorcycles and personal household goods”, H “Hotels and restaurants”,
J “Financial intermediation” and O “Other community, social, personal service activities”, the
participation of women ranges between 52 and 58%, and in all other categories, the presence of
men dominates the picture (based on Eurostat figures for the second quarter 2003).

Eurostat figures for the same period reveal that from an employers /self-employed perspective,
the presence of women is higher than that of men in the NACE categories M, N, O, and P. All other
categories are strongly male-dominated.

Considering these facts, the project partners organised extensive surveys in their countries/regions
to determine the profile of female entrepreneurs in male dominated sectors and female managers
in male dominated jobs, identify what factors were determining the job choice of women, and what
stereotypes - if any - they had to cope with/overcome.

The overall survey summary as well as the project partners’ individual survey reports are published
on the project website (http://www.eurochambres.be/women_chase/publications.shtml).

What can be drawn from the respondents’ replies is that the professional environment is full
of stereotypes. Some preconceived ideas are not as strong as anticipated, yet they persist in
people’s minds.

Among the most recurrent stereotypes are those relating to the perception of the family with a
view to a professional career. The idea that men are the ones who follow a successful professional
career while women take care of the household and children is still quite widespread. In the same
way, pregnancy and motherhood are considered to be obstacles to their professional advancement
by a large majority of women.

A second category of stereotypes relates to women's professional capacities/capabilities. Women
are widely believed to be successful only in certain jobs or sectors, to be less credible than men in
business and to face difficulties with decision-making.



A lack of confidence is noted at several levels. From an entrepreneurs’ perspective, the lack of
confidence by male business partners seems biggest, followed by the lack of confidence from
financial institutions, and finally by female business partners. From the employees’ perspective,
lack of self-confidence appears to be the biggest obstacle to professional advancement, followed
by lack of trust from their superiors, lack of respect/recognition, and lack of responsibilities.

However, the survey also brought positive aspects to light: Over 90% of all responding women say
they argue/defend their point as well as men, and the same % acknowledge that there are not yet
enough women in decision-making positions.

These findings point towards a change in mind among women, whereby they are aware of the fact
that they have as many chances as their male counterparts to be successful and to access decision-
making positions. The next step will be to transform this awareness into action.

The question now is: how can stereotypes be overcome?

With regard to the broad range of challenges that have to be tackled, a single-sided approach is not
enough. Positive measures need to be implemented in different fields and in different ways. The
survey report indicates positive actions that should be implemented in a large range of fields.

One of the positive measures is the creation and dissemination of role models. Other measures
identified include a different approach from primary school onwards, better career counselling
services, more information about the jobs and sectors and encouragement at school to go into
male sectors/jobs. Thanks to the survey, the project partners identified female entrepreneurs and
managers who are successful in typical male-dominated sectors and who agreed to reveal part of
their life and job story to the public. The present brochure portrays these outstanding women from
8 European countries.

There are in total 39 women portraits: 6 from Austria, 6 from Cyprus, 6 from France, 5 from
Germany, 6 from Greece, 6 from lItaly, 1 from the Netherlands and 3 from Poland.

Each woman has a story to tell on how she became who she is today, making her way in a male-
dominated environment.

Despite the fact that they all come from very different cultural backgrounds, they all have two
things in common: the wish to succeed while following their female intuition and the determination
to carry out their project against all odds.

The entrepreneurs and managers portrayed have come across stereotypes in the course of their
professional career, and have overcome them.

With their stories, we wish to invite other women to move away from pre-conceived ideas when it
comes to choosing their job, opening their minds to new opportunities, and accessing the jobs they
wish to pursue - across the full spectrum of opportunities and careers.



‘ Susanne Lanzerstorfer CH.A.S.E

Entrepreneur

"The opportunities for women in technical sectors should be given

\—) greater emphasis"

Susanne Lanzerstorfer, 36, is a partner at APAC (Austrian Product Assurance Company), where she represents major
clients in the air traffic safety and IT sectors. She was a trainee with ORS (Austrian Aerospace Company) in 1994 when
her boss hired her for his newly founded company, where she became a partner in 1998. She attributes her success to
ambition, plus a strong desire for independence and responsibility. But up to now she has not planned her career: "One
should work and proceed in a certain direction, but it's also important to seize the chances that come your way.”

She claims that technical professions are not necessarily highly scientific, and sometimes common sense and self-
confidence are enough to excel in them. Women interested in such sectors should be encouraged, as she was by her
first boss, a young American. She was working her way through university at the time, and was asked in this particular
job to set up a new computer programme for bookkeeping. She enjoyed this task so much that she switched her studies
from business administration to economic informatics, a field she had always been interested in but was previously not
self-confident enough to enter.

APAC is probably an exception in the sector as its board is comprised of two women and a man, and a majority of the 10
employees are women. She herself prefers to work with women because they are "more modest and very reliable”. As
a project manager in a male-dominated field, Ms. Lanzerstorfer has never had a problem being a woman. She stresses
however that when she is with clients, performance is the only thing that counts.

"Man sollte in der Oﬁ"entlichkeit mehr die Chancen von Frauen in
der Technik hervorbeben"

Susanne Lanzerstorfer ist Eigentimerin und Geschéftsfiihrerin der Firma APAC (Austrian Product Assurance
Company). Fir namhafte Kunden aus dem Bereich der Flugsicherung und der IT-Branche iibernimmt sie Beratungs-
und Entwicklungsauftrage. Fir die Umsetzung von spezifischen Prozesslosungen arbeitet sie als unabhangige
Projektmanagerin. Meist geht es darum, Qualitat, Sicherheit, Effizienz und Effektivitat von Arbeitsprozessen in Projekten
sicherzustellen.

Von 1992 bis 1994 hat Susanne Lanzerstorfer als Praktikantin und Diplomandin bei der ORS (Austrian Aerospace
Company) gearbeitet. Ihren damaligen Chef hat sie dann in die von ihm gegrindete Firma APAC begleitet. 1998 hat
der Eigentiimer einige Anteile verkauft. Sie hat die Chance ergriffen und wurde Miteigentimerin. Doch “im Alter von 36
Jahren ware es ein hisschen friih zu sagen, dass ich mein Ziel erreicht habe!”

Ihrer Meinung nach sollte die Technik in der Offentlichkeit anders préasentiert werden: Technische Berufe sind nichtimmer
hochwissenschaftlich. Manchmal genligt auch gesunder Hausverstand und Vertrauen in die eigenen Kompetenzen.
Technisch interessierte Frauen sollten starker ermutigt werden, ihren Fahigkeiten zu vertrauen.

Ermutigt und gefordert wurde Susanne Lanzerstorfer von ihrem ersten Chef - einem jungen Amerikaner. Damals hat die
BWL-Studentin, die sich ihr Studium durch Nebenjobs selbst finanziert hat, in der Buchhaltung gearbeitet und Schritt
fur Schritt die Wartung des Buchhaltungprogrammes ibernommen. Die Einfiihrung eines neues EDV-Programms war
dann das Motiv, ihr Studium mit einem technischen Teil zu erganzen und als Wirtschaftsinformatikerin abzuschlief3en.
Interessiert hatte sie sich daflir schon immer, doch nach dem Abschluss einer Schule fiir wirtschaftliche Frauenberufe
hat sie es sich nicht zugetraut.

Fir Susanne Lanzerstorfer ist eine Programmierausbildung auch eine gute Basis logisches Denken zu schulen. Sie
besucht auch persénlichkeitshildende und fachliche Seminare. Das Spezialgebiet der Flugsicherung hat sie sich "on the
job™ im Zuge ihrer Projekte angeeignet.

Ihren beruflichen Erfolg fiihrt sie auf viele Faktoren zurlick: personlicher Ehrgeiz, der Wunsch unabhéangig zu sein und
Verantwortung zu Gbernehmen; auch die Erziehung, dass Arbeit wichtig ist und zum Leben gehart. Exakt geplant hat sie
ihre bisherige Laufbahn nicht. "Man sollte zwar in eine gewisse Richtung arbeiten, aber dann muss man Chancen einfach
ergreifen und das Beste daraus machen.”

Mit einem Mann und zwei Frauen in der Geschaftsfiihrung ist die Firma APAC eine Ausnahme in der Branche. Von
zehn Mitarbeitern sind die Mehrzahl Frauen. Susanne Lanzerstorfer arbeitet sehr gerne mit Frauen. Fir sie ist es eine
Herausforderung ungeniitzte Potentiale zu identifizieren. Bei der Projektabwicklung hatte sie noch nie ein Problem eine
Frau zu sein. Sie legt gro3en Wert darauf, dass in den Kundenbeziehungen allein ihre Leistung zahlt.



' ‘ Ulrike Rabmer-Koller CH.AS.E

Entrepreneur

"In the kindergardens one should already motivate girls to build and
— do handicraft. I can see it with my own children — it works."

At the age of 26, Mrs. Rabmer-Koller took charge of commercial affairs in her parents’ construction company. Now a 38-
year-old mother of two, she has been a partner in the company, Rabmer, alongside her brother since 2002. She studied
business administration at the University of Linz and is currently vice-president of Upper Austria’'s Chamber of Commerce,
where she is committed to defending the interests of female entrepreneurs.

Rabmer is a construction company with subsidiaries in Eastern Europe, Italy and Turkey with 250 employees, 15% of
which are women. “It's always assumed that the construction sector involves dirty and hard physical work but this is not
necessarily true,” Mrs. Rabmer-Koller says. Her company, for instance, has pioneered new technologies to inspect and
repair sewer and pressure pipes, without digging up the earth, via minibus-like vehicles equipped with a computer and
joystick whereby a robot moves about underground in the pipe and sends images back to the computer screen. She believes
young women should look into technical professions early on, for example by visiting local companies on ‘girl's days’, and
aim for a mix of vocational training and studies in business administration.

For Mrs. Rabmer-Koller, an efficient working style and the ability to delegate are more important than being a woman in a
male-dominated environment, which also holds true for the family.

"Man sollte Miidchen schon im Kindergarten zum Bauen und Basteln
motivieren. Ich sehe es an meinen eigenen Kindern — es funktioniert!"

Bereits mit 26 Jahren hat Ulrike Rabmer-Koller die kaufmannische Leitung im elterlichen Bauunternehmen
tbernommen. Dieser Schritt war ihr eigentlich schon als Teenager klar. Seit 2002 ist sie gemeinsam mit ihrem Bruder,
der eine technische Ausbildung hat, geschaftsfiihrende Gesellschafterin.

Der engagierten 38-jahrigen Mutter zweier Kinder ist 2003 auch der Aufstieg zur Vizeprasidentin der Wirtschaftskammer
Oberosterreich gelungen. Dort setzt sie sich besonders fiir die Anliegen der Unternehmerinnen, der Betriebsgriinder
bzw. -libernehmer sowie fiir die Bereiche Internationalisierung und Férderungen ein. Die international tatige Baufirma
Rabmer beschaftigt inklusive der 11 Tochterfirmen in ganz Europa rund 250 Mitarbeiter. Davon sind rund 15 % Frauen,
welche vorwiegend in der Verwaltung und in der Projektleitung tatig sind. Bisher hat sich erst eine einzige Frau fir eine
Stelle auf der Baustelle beworben.

"Es wird immer angenommen, dass die Baubranche mit schmutziger und korperlich schwerer Arbeit verbunden ist,
doch das stimmt nicht unbedingt, sagt Ulrike Rabmer-Koller. Die Firma Rabmer beispielsweise leistet mit mehreren
neuen Technologien im Bereich der Untersuchung und der grabungsfreien Erneuerung von Rohrleitungen europaweite
Pionierarbeit. Dabei kommen kleinbusahnliche Fahrzeuge zum Einsatz, die mit Computer und einem Bedienungspult
ausgestattet sind. Im Kanalrohr wird damit via Computer ein Roboter gesteuert, derwiederum Bilder auf den
Computerbildschirm bermittelt. Wenn Frauen sich in derartigen technischen Bereichen bewerben wiirden, hatten sie
auch sehr gute Chancen, ist Ulrike Rabmer-Koller tberzeugt.

Fir sie war es immer selbstverstandlich und positiv als Frau in einer Mannerdomane zu arbeiten. Ihre Botschaft an junge
Frauen vor der Berufswahl lautet, sich so frith wie moglich mit technischen Berufen auseinander zu setzen und sich
Betriebe in der eigenen Umgebung anzusehen. Eine gute Moglichkeit bietet hier auch der Girls Day, an dem Madchen
einen Tag bei Firmen in technischen Berufen schnuppern kénnen.

Ulrike Rabmer-Koller war wesentlich an der internationalen Ausrichtung des Familienunternehmens beteiligt. |hr
Firmenpraktikum in den USA war dafiir eine wertvolle Erfahrung. Auch in mannerdominierten Branchen sind Offenheit,
Kontaktfreudigkeit und Sprachkenntnisse wichtig. Weitere Erfolgsfaktoren sind fir Rabmer-Koller die Konzentration auf
das Wesentliche, die Bereitschaft zu delegieren sowie effizientes Arbeiten und exakte Planung.

Das trifft auch auf die Familie zu. Sohn und Tochter - derzeit acht und neun Jahre alt - sind sehr knapp hintereinander
geboren. Da waren die Unterstiitzung durch die Familie sowie eine Haushaltshilfe notwendig. “Fiir meinen Mann und
mich war immer klar, dass wir beide beruflich erfolgreich sein méchten - uns aber auch um die Kinder kiimmern
wollen!" sagt Ulrike Rabmer-Koller.



) Angelika Winzig CH.AS.E

Entrepreneur

\—) Girl’s Days allow girls to become acquainted with technical professions.

At the age of 34, Angelika Winzig founded her own company, Powder Tech, which specialises in powder coating and
manufacturing colours, mainly for the metallurgic sector in her region.

Her technical skills became apparent early on, because whenever there was something to repair at home, it was her
job to do it: "I was more on the 'dirty’ side, whereas my sister played the princess.” After graduating from a specialised
high school for women in economic professions, she studied commerce at the University of Vienna. She then became
a Europe-wide product manager and later a marketing manager for paint and glossy paint raw materials for BASF in
Germany. After seven years at BASF she decided to take on the challenge of starting her own business. Three years on,
Mrs. Winzig has worked on her own production line every single day. The plant is working to capacity and she intends to
increase her staff from 10 to 20 by the end of 2005. BASF is a partner and a client.

She chalks up her success to industriousness and perseverance. Being a women has never been an obstacle in the male-
dominated chemical industry. Only 3% of all BASF employees were female when she worked there, but only that many
women applied. She now has two young women on her own production line. Women are appreciated in the industry as
skilful at coating and glosspainting. She advises girls who are toying with the idea of choosing a technical profession to
get as much real work experience as they can during school holidays.

Girls Days sind wichtig. Miidchen konnen dabei in technische Berufe
hineinschnuppern. "Ich habe derzeit ein Miidchen vom Girls Day als
Lebhrling eingestellt."”

Angelika Winzig hat 1997 im Alter von 33 Jahren die Firma Powder Tech gegriindet. Sie hat sich auf Pulverbeschichtung
und Farbenkonfektionierung spezialisiert und Gbernimmt Auftrédge von Metallbauern aus der Umgebung (Schlossereien,
Maschinen-, Anlagen- und Hallenbauer sowie Gartenzaunhersteller).

Ihr Sprung in die Selbstandigkeit war keineswegs vorgezeichnet. Ihr Vater, ein Oberstudienrat, wollte, dass sie Juristin
bei der Gsterreichischen Bahn wird. Auch in ihrem Freundeskreis gab es damals keine Unternehmer. Die technische
Begabung von Angelika Winzig zeigte sich bereits in friihen Jahren. Wenn es in ihrer Familie etwas zu reparieren gab,
war das immer ihr Job: “Ich war der handwerkliche Typ, sicherlich keine Prinzessin.”

Nach dem Abschluss der HBLA fir wirtschaftliche Frauenberufe entschloss sie sich, Handelswissenschaften in Wien
zu studieren. Sie wollte vor allem fiir einen groflen Konzern arbeiten und ins Ausland gehen. Vor dem EU-Beitritt
Osterreichs war das noch nicht so einfach. Trotzdem gelang es ihr, bei BASF Deutschland als Produktmanagerin fiir
Europa einzusteigen.

Nach drei Jahren wurde sie Marketingmanagerin fiir Anstrich- und Lackrohstoffe. In dieser Position hat sie sich viel
chemisch-technisches Wissen angeeignet und erkannt, dass Lacktechnologie liberaus zukunftstrachtig ist.

Nach sieben Jahren bei BASF wagte sie den Sprung in die Selbsténdigkeit. Die ersten drei Jahre hat Frau Winzig selbst
Tag fur Tag in der eigenen Produktion gearbeitet. Das ist auch fir die Akzeptanz bei den Mitarbeitern wichtig. "Natirlich
ware es einfacher gewesen, ein Unternehmen von den Eltern zu iibernehmen.”

Ihr Ziel hat sie im Grofen und Ganzen erreicht: Ihr Betrieb ist voll ausgelastet, sie wird bis Ende 2005 von zehn auf 20
Mitarbeiter aufstocken. Fir ihren Erfolg waren auch Flei3 und Ausdauer ausschlaggebend. Es gelang ihr sogar, ihren
friheren Arbeitgeber - den Konzernriesen BASF - als Partner und Kunden zu gewinnen. Die Tatsache eine Frau zu sein
war fir sie auch in der mannerdominierten Chemieindustrie kein Hindernis. Zwar lag bei BASF der Frauenanteil damals
nur bei etwa 3 %, die Anzahl der Bewerberinnen war jedoch auch nicht hoher. In der metallverarbeitenden Branche kennt
Angelika Winzig einige Frauen aus der Umgebung, die ihr Familienunternehmen erfolgreich weiterfiihren.

In ihrer Firma sind derzeit zwei Madchen in der Produktion beschaftigt. Frauen sind beim Beschichten und Lackieren
besonders geschickt. Das ist in der Branche bekannt. Aulerdem verbessern sie das Betriebsklima und konnen mit
Kunden gut umgehen.

Madchen, die mit technischen Berufen liebdugeln rat sie, die Ferien zu nutzen und eine breite Berufserfahrung zu
sammeln. Sie engagiert sich auch als Funktionarin der Wirtschaftskammer und von “Frau in der Wirtschaft” fir die Girls
Days, um Madchen Schnuppertage in technischen Firmen zu ermdglichen.



‘ Maria Fellner CH.A.S.E

Manager

A top company takes pride in an eclectic female manager who

\—) consistently wins in the race for research funds.

Maria Fellner has managed the "acoustics and noise control’ group in the Institute of Applied Systems Technology at
Graz-based Joanneum Research, one of Austria’s biggest independent research companies, since 1999. The 33-year-old,
who studied electrical and sound engineering in Graz, has successfully linked her passion for music and technology. For
example, this committed choir member and organ player, who also enjoys dancing and teaching tango argentino, is co-
manager of a project aimed at improving the acoustics in Vienna's renowned Stephansdom church. She has led a range
of lucrative research projects, for instance in the acoustic monitoring of tunnels.

Meeting a woman in a technical sector still surprises many - at Joanneum Research only 18% of the staff are
female. Yet the feeling that you need to justify your existence should not make you insecure, she stresses. During her
university studies, when only 2% to 4% of engineering students were women, some professors addressed her class as
"gentlemen...”. But this did not deter Ms. Fellner, who decided to become an engineer - like her father - at age 10. Still,
technical research is male dominated and "male worlds function in a different way,” she says. "Being a woman you
therefore sometimes need to be able to bear solitude.” Before choosing a career, she would advise girls to get informed.
"But one should try not to get pushed into something that one is not convinced of. Some very good decisions are in fact
taken emotionally,” she suggests. Choosing an "uncommon” career also means choosing the right environment - flexible
working hours could be just as important as a good salary. She sums up her own career thus: “| said yes at the right
moment and then | dared to do it.”

Im Joanneum Research ist man stolz auf die Frau in Fiihrungsposition.
Denn wer auf Frauen verzichtet, verzichtet auf die Hiilfte der Welt.

Seit 1999 leitet die 33-jahrige Maria Fellner den Forschungsschwerpunkt “Akustik und Larmforschung” bei der
Forschungsgesellschaft Joanneum Research in der steirischen Landeshauptstadt Graz - in einem "gemischten Doppel” mit
ihrem Kollegen Franz Graf. Es ist ihr gelungen, ihr Hobby - die Musik - mit ihrer technischen Ausbildung zu verbinden.

Die engagierte Chorsangerin und Organistin, die in ihrer Freizeit auch begeistert argentinischen Tango tanzt und lehrt, hat
bereits wahrend ihres Studiums "Elektrotechnik-Toningenieur” einige CD-Produktionen technisch betreut. In ihrem Beruf
lassen sich jetzt manchmal Kunst und Technik verbinden. Beispielsweise arbeitet sie mit der TU Graz an einem Projekt mit,
das die Akustik im Wiener Stephansdom verbessern soll.

Eintragliche Forschungsauftrage gibtesaufdem GebietderVerkehrstelematik. Durchakustische UberwachungderGerdusche
kann beispielsweise die Sicherheit in Stralentunnels erhoht werden. Durch Gerausch- und Schwingungsmessungen kann
man verschiedene LKW-Typen unterscheiden, was fiir elektronische Mautsysteme von Nutzen ist.

Geforscht wird meistens in Teams. "Wenn die Beziehungsebene nicht passt, kann man das Fachliche vergessen.”
Berufsbegleitend hat Maria Fellner daher Seminare im Bereich Personlichkeitsbildung und Kommunikation besucht und
absolviert derzeit auch einen Managementlehrgang. Ihre Kontaktfreudigkeit, gute Organisation und strukturiertes Denken
und Arbeiten helfen ihr, Forschungsauftrage an Land zu ziehen und Forschungsprojekte zu leiten.

Als Frau in der Technik ruft man natirlich Erstaunen hervor. Man darf sich nicht verunsichern lassen. Diese Erfahrung hat
Maria Fellner bereits wahrend des Studiums gemacht. Damals lag der Anteil der Studentinnen bei 2 bis 4 %. Die Professoren
haben diese oft mit "Meine Herren" angesprochen, doch das hat die Tochter eines Technikers nicht abgeschreckt. Auch bei
der Joanneum Research ist der Frauenanteil beim wissenschaftlichen Personal nur etwa 20 %.

Die technische Forschung ist mannerdominiert. "Mannerwelten funktionieren einfach anders. Als Frau muss man dort auch
Einsamkeit aushalten.”

Bereits mit zehn wollte sie Nachrichtentechnikerin werden. Gegen Ende ihrer Schulzeit hat sie eine Veranstaltung "Frauen
in die Technik™ besucht und Biicher iber Frauen in den Ingenieurwissenschaften gelesen. Maria Fellner empfiehlt
Madchen sich zu informieren. "Man sollte sich aber nicht hineinjagen lassen in Dinge, von denen man nicht liberzeugt
ist. Gute Entscheidungen brauchen Stimmigkeit im Bauch.” Wenn man etwas Ungewdhnliches tut, ist auch das richtige
Umfeld wichtig. Nicht nur das Gehalt, sondern auch flexible Zeiteinteilung, persdonliche Entwicklungsmaglichkeiten und die
Unternehmenskultur zahlen.

Zu ihrer eigenen Karriere sagt sie: “Ich habe mich engagiert, mich getraut und auch im richtigen Moment Ja gesagt.”
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‘ Anna Maria Hochhauser CH.A.S.E

Manager

\—) "Obstacles are there to be overcome!"”

As secretary general of the Austrian Federal Economic Chamber Anna Maria Hochhauser oversees some 970 employees
and an annual budget of €160 million. The 49-year-old began her career early: at 15 she was hired by the state of Upper
Austria in Linz, where she worked her way up to head of the office of the vice-governor. When Christoph Leitl was elected
president of Austria’s Chamber in 2000, she became head of his office in Vienna. Only two years later she replaced the vice
secretary general and eventually the secretary general.

Mrs. Hochhauser's career is not a classic one. When her daughter was born, she retired from her job for four and a half
years, time she used wisely to get a law degree and do some further studies in economics. She credits hard work, discipline
and determination in helping her reach her goals. “I've also accepted tasks that others didn't want and | completed those
tasks the same day if possible,” she says, adding that support from her former boss and her family have helped her in
obtaining her current position as chief lobbyist of the Austrian economy.

She would advise any young woman to take a chance in male-dominated sectors but not to give up the idea of having her own
family, which she describes as a source of power. Mrs Hochhauser has never felt that being a woman was a handicap: At the
Austrian chamber, 56% of the staff is female, including 35% of desk officers and 25 women in management positions.

"Barrieren sind da, um sie abzubauen! Das gelingt in den letzten
Jabren immer mebr, wenn Frauen sich mit Selbstbewusstsein im Job
behaupten."

Als Generalsekretarin der Wirtschaftskammer Osterreich (WKO) ist die 49-jahrige Anna Maria Hochhauser verantwortlich
fir rund 970 Mitarbeiter und ein Jahresbudget von 160 Millionen Euro. Sie wacht dariiber, dass die Interessen von
320.000 osterreichischen Unternehmen in der heimischen und europaischen Politik durchgesetzt werden. Hier geht es
um die Anliegen des kleinen Gewerbetreibenden von nebenan genauso wie um jene der grof3en Industriekonzerne.

Bereits mit 15 Jahren hat Anna Maria Hochhauser ihre Berufslaufbahn als Angestellte des Landes Oberdsterreich
begonnen und sich dort vom Lehrling bis zur Biroleiterin des Landeshauptmann-Stellvertreters hochgearbeitet. Als
dieser im Jahr 2000 zum Prasidenten der Wirtschaftskammer Osterreich gew&hlt wurde, folgte sie ihm als Biiroleiterin
nach Wien. Nach nur zweieinhalb Jahren ersetzte sie den scheidenden Generalsekretar-Stellvertreter und schlief3lich
2004 den Generalsekretar selbst.

Ihr Berufsweg ist keine Karriere im klassischen Sinne. Fir die Familie ist sie viereinhalb Jahre aus dem Beruf
ausgeschieden, hat jedoch diese Zeit intensiv fir Weiterbildung gentitzt. Sie absolvierte im zweiten Bildungsweg das
Studium der Rechtswissenschaften. Damit schuf sie eine wichtige Grundlage fir ihren weiteren Erfolg. Harte Arbeit,
Disziplin und Konsequenz haben sie immer naher ans Ziel gebracht. "Ich habe auch Aufgaben angenommen, die andere
nicht machen wollten und diese moglichst tagfertig erledigt!” So hat Anna Maria Hochhauser immer sich ihr bietende
Chancen genitzt und wiirde auch in Zukunft jede weitere Chance priifen. Nicht zuletzt auch die Unterstiitzung und
Forderung durch ihren Vorgesetzten und die eigene Familie waren ausschlaggebend fir ihre heutige Position in der
osterreichischen Wirtschaftsvertretung.

Ihr Appell an junge Maddchen lautet, durchaus auch Chancen in frauenfremden Berufsfeldern zu nutzen, aber deshalb
nicht auf eine eigene Familie zu verzichten. Aus eigener Erfahrung kann sie sagen, dass die Familie auch eine Quelle der
Kraft ist und ein familienbedingter Berufsausstieg zur Persénlichkeitsbildung und aktiven Fortbildung genutzt werden
kann.

Beim Wiedereinstieg in den Beruf ist es ihr mit viel Disziplin und Organisationstalent gelungen, auch auf ihre familidaren
Erfordernisse Ricksicht zu nehmen. “Natirlich hat man, solange die Kinder klein sind, wenig Zeit fir sich selbst".
Familiare Verpflichtungen konnen auch ein Erfolgshemmnis fiir eine berufstatige Frau sein.

Personlich hat Anna Maria Hochhauser die Tatsache eine Frau zu sein nie als Hindernis erlebt. Dass es Barrieren gibt,
ist jedoch nicht zu leugnen. In ihrem Verantwortungsbereich - der Wirtschaftskammer Osterreich - sind 56 % der
Mitarbeiter Frauen. Auf der Ebene der akademisch ausgebildeten Sachbearbeiter betragt der Frauenanteil 35 %. Die
Zahl der Frauen in einer Fihrungsposition - derzeit 25 - steigt stetig.



' ‘ Tina Reisenbichler CH.A.S.E

Manager

"My recipe for success: take advantage of a chance offered to you and

— have a positive approach to things!"

This 43-year-old mother of five is a member of the board of T-Systems, a subsidiary of Deutsche Telekom, where she is in
charge of the IT-Sales department. Tina Reisenbichler studied technical mathematics at Vienna's Technical University. At
29, she was hired by EDV-GmbH, where she led a major software project for the Chamber of Labour in Lower Austria, which
wooed her away to a new post overseeing IT and telecommunications. She introduced a new people-oriented service culture
and took over the telephone system, but left within three weeks of receiving a job offer from her current employer.

Her recipe for success: “| immediately took advantage of a chance offered to me ... I've got a positive approach to things.”
Although she is now a member of the board, she actually never aimed to become a top manager. What she wants is freedom
to develop her own ideas - and work should be fun for her. Her advice to young women about to choose a career is: "Show
courage and do not necessarily listen to your parents.”

Striking a balance between family and work life is a constant challenge. But she used teleworking early on and kept flexible
working hours when her children were younger. “I'm a very happy mother and at the same time I'm always up to date with
what is happening in my sector - that's what my children appreciate, and they also profit from the fact that we now can afford
much more than before,” she says. "To find a balance between family and professional life one needs to delegate things but
without the help of my husband all this would not have been possible - he is not a careerist.”

"Leider bewerben sich sehr wenige Frauen bei uns, obwohl Frauen
in der Schule viel ehrgeiziger sind und auch gut vernetzt denken
konnen, was in der IT-Branche sebr wichtig ist. In Osteuropa gibt es
mehr Frauen in der IT-Welt."

Tina Reisenbichler - 43 Jahre alt und Mutter von fiinf Kindern - ist Mitglied der Geschaftsleitung von T-Systems Austria,
einer Tochter der Deutschen Telekom. Sie ist verantwortlich fiir den Vertrieb von Informations- und Kommunikations-
technologie. Einer ihrer GroBauftrage war die Vernetzung der OMV-Tankstellen fur die zentrale Logistik und die exakte
Belieferung.

Tina Reisenbichler hat technische Mathematik studiert. Sie war eines von nur drei Madchen ihres Jahrgangs. lhre einseitig
starke Begabung fiir Mathematik hat sich bereits im Alter von zwolf Jahren herausgestellt. Als Legasthenikerin hatte sie
Probleme mit Sprachen und wollte vom Gymnasium in eine HTL wechseln. Damals lief3 sie sich noch entmutigen, weil
sie das einzige Madchen in der Klasse gewesen ware.

Als sie dann doch an der TU Wien technische Mathematik studierte, wahlte sie gleich zu Beginn ihres Studiums
die schwierigste Prifung: "Wenn ich das schaffe, studiere ich weiter.” In Mindeststudienzeit hat sie ihr Studium
abgeschlossen und wahrend dieser Zeit sogar noch zwei Kinder bekommen.

Nach der Geburt ihres vierten Kindes arbeitete die nur 29-Jahrige bei der EDV-GmbH. Bei der Leitung eines grof3en
Softwareprojekts flir die Arbeiterkammer Niedertsterreich waren ganzheitliches Denken und ihr organisatorisches
Gesplir von groBem Nutzen. hr Engagement fiihrte dazu, dass sie von der Arbeiterkammer abgeworben wurde und dort
den Bereich der EDV und Telekommunikation iibernahm. "Uber die IT-Verantwortlichkeit hinaus habe ich mich auch
organisatorisch eingebracht. Ich habe immer auch den Menschen hinter der Technik gesehen.” Dann kam das Angebot
von ihrem jetzigen Arbeitgeber.

So war es eigentlich immer in ihrem Leben. "Ich habe Chancen genutzt und Aufgaben immer zu Ende gebracht ohne
lange zu zweifeln und hinterfragen. Meine Lebensplanung ist ein Ja.” Obwohl sie heute Mitglied der Geschéftsleitung ist,
hat sie sich eigentlich nie das Ziel gesetzt, Managerin zu werden.

Wichtig ist ihr, dass sie Freiraum hat, gestalten kann und dass ihr die Arbeit Spa3 macht. Ihr Rat an junge Frauen vor
der Berufswahl: Man muss auch Mut zeigen und nicht unbedingt den Eltern zuhoren. Trotzdem konnen Eltern natirlich
versuchen, friihzeitig das Interesse fir Technik und Mathematik zu wecken.

Die Problematik Familie und Beruf bleibt erfahrungsgemafll immer eine Gradwanderung. Der familienfreundliche Betrieb
ist ihr aus personlicher Erfahrung daher ein grof3es Anliegen. “Ich bin eine sehr zufriedene Mutter, aber auch immer am
Puls des Geschehens! Das schatzen meine Kinder, und sie profitieren davon, dass wir uns jetzt mehr leisten kénnen als
friher. Um Familie und Beruf vereinbaren zu konnen, ist es wichtig delegieren zu konnen. Doch ohne meinen Mann ware
es so nicht moglich gewesen. Er ist kein Karrieremensch.”

(N
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‘ Lina Ellina CH.A.S.E

Entrepreneur

\—) Spotting a window of opportunity in a niche market

Creating a competitive edge through constant innovation, uncompromised commitment to quality and strong family support, are
the ‘secrets’ of Lina Ellina’s success. Lina spent six years refining her entrepreneurial concept before launching ‘Oleastro’, the
first and only organic olive oil made in Cyprus. ‘The House of the Olive - Oleastro” boasts an organic olive grove, an ecological
olive mill, bottling facilities, an olive museum and a visitor’s center with an olive store and coffee shop.

Lina has three degrees and was the top MBA graduate in her class. Her self-confidence, communication skills, flexibility,
perseverance, responsibility, hard work, imagination and, most of all, faith in God have also proven helpful. Moreover, she’s
fortunate to have a supportive husband, as well as two wonderful children.

Lina has also received support from The Women's Cooperative Bank and the Business and Professional Women (BPW) network,
whose members helped seal her success through word-of-mouth advertising. In 2003, she was shortlisted for the International
Prize for Women's Creativity in Rural Development. Her advice to budding young female entrepreneurs is to invest a lot of time
in developing their business concept and to pursue the more challenging and innovative road.

The Cypriot woman she admires most is Artemis Toumazi, who has had the courage to successfully compete in the male-
dominated banking sector while remaining a very down-to-earth person committed to supporting women in capitalizing on
their entrepreneurial ideas.

Axolovbijote TV 000 TG MOXAINONG *aL TG *ouvoTOUinS

H ovveyng rowvotopio xow avoBa0mon tov texvoloyixot eE0mMopol, 1 EUmoTooiv %ol adosiman 0TNY TOLOTNTO TOU
TQOLOVTOG %ClL TWV VITNEEGLMV HaLli pe TNV owroyeveloxf) vtooThoIEn firav ta xhewdid dote ofjpega 1 Atva "EAnva va eivon
ot ToLe 20w dLeVOIVTOLO VTEQOVYYQOVOU EALOTOLREIOV.

Qg amotéheopa gevvag £EL xeOvov o Eexaddoiong ™G emyelonuotivils ™S WEas %ol TS OUVATOTNTAS THS VO
AVOYVOQI{OEL LLet EVXALQICL — CUTH) TWV 0QYOVIXMDY TTEOTOVIWYV %Ol TNG ONUaoig TS pecoyelaxng dlattag- N Alva katddpeoe
va. 0¢oeL 0NV ayod To povo Proroyind elatdrado oty Kimoo nau éxel natadéoet va ementadel xon ot Eévn ayod. ITNoe
™V TOAUN T amddpaot vo enevotoel 0to ‘House of the Olive- Oleastro’, ®otdpeoe va lvar To povadind ehalotoifeio o
Kimoo pe frohoyini] nadhéQyela, ororoyxoig oAovs, evommaixd medtuma 1S0:9001 (enineda motdoTnTag), ISO: 14001 (e
opairovunig mpootaoiag) xo 1o HACCP. Zto ehatotoBelo umdQyeL ko LOVOE(O RO XEVTQO ETLOKETTMV.

OL omovdég g (3 mruyio xow éva Metamruyioxd oto Mdgretivyr zal T Aoixnomn) ot €EL YAOOOES %o TO, TQOOMIKA TNG
yoplopoTo (emuovmviaxt, avtomemoidnon, evelEia, vTevbuvoTTa, EpovY), o%ANET dovketd vou pavtaoio pali pe miotn
010 ©¢d) TV fonBnoav méoa ol va GpTdoel edd Tov elvor ofpega. Ao Tig omovdES TG O peydhn onpaoio oty Tehxt
™G R0QLEQQ £X€L TO MeTamTuylond. AMG PéYLoTng oNUaciag 0TV EmoryYEALOTIXT THG EMLTUY (0L E(VOL 1) TQOOWITLXY) EmLTUY (0L
7oV ratddege. Anhadi 1 VTOoTNEEN TOv dvdQa TG oL dev GpofNOnxre TV emtTuyic TS row 0TAONRE 0TO TheVEO TS Pl
pe tar d0o moudid Tovg o moomadovV va. T aTEICovy pe vabe duvatd TEdTO.

H YnootoEn and yuvaineg xaw ta dixtva fitav eEicov onuavtrd. Zvyrexouuéva 1 Zuvegyatixi Nuvawmov ) fononoe
0TO peyahiTeQo g mEOPAUa g medoPaons oto xepdhiato. Emiong 1 dieicdvon oty ayoed ftav d0oxoho eumddio
otV emayyelpatixf] ™G zota&imon. Sty xatamoléunon tov meofAfuatos peyding onuaciog Ntav n Pondewa twv
pedov duxtvv yuvawrdv ovyrexouuéva g KOTEE (Kumouaxdg Opyaviopnods Tuvamdv Emyeionuatidv) g omolog
ftav avextiunty 1 Pfondewa. Méow Tov dTVOV CVTOV 0QYOVAONXAVY EMOXREPELS 0TO ELALOTOLREIO ROL OVUTOAOYLOTNG
onuaoiag frav 1 meodpoowxf meo®Onon amd o pédn g KOTEE. ‘Hrav vmoyndia yuia 1o Awbvéc Boafelo yia
Tuvoureio Anuoveydtnta oty Ayotixf) AvamtuEn tov 2003, zau £xel aviutgoonmetoel Ty Kimoo yia 1o Evgwmaind
Tooéyoapua EQUAL ot Madoity to 2005.

H ovpPoli] g o veapés »OméLES OL OTTOlES OREPTOVTAL TNV ETLYELQNUATIROTNTA €lval Vo E0dépouvv oLl xQOvVo otV
€oguva, va £xouv a Eexd0aQn elxOvaL TG EMLELQNUATIZTG TOUG LOEAS KO VO, EOLOEOVY TV 090 TG TEORANONG RO TG
rawotopiog. H mpoowmut) xow emaryyehpotind avrapolpi to aiCovv.

Oavpdler ok v xa Agtepn Tovpalf. Eivar 1 pdvn yuvaizo mov giye To #0vQdaylo #oL To OQUUN VO, GVTOYWVIOTEL-
emTuyNUéEVa- éva ®hado avdgoxgatoluevo ommg elvar o Toamelinos. Tlagd g emTuyieg ™G, elval TOAD TEOOYELMUEVO
dropo pe oxomd Lwhg va fondnoer dhheg yuvaixeg vo YIVOUV EMITUYNUEVES EMLYELQNUOTIES.



' ‘ Anna Karyda CH.AS.E

Entrepreneur

"Forget about that boring government job — be bold and build your

\—) own business."

Anna Karyda owns a group of companies that specialise in the repair, maintenance and inspection of motor vehicles, as well
as 'Karydas Drive & Fly’, a service providing airport parking facilities that was the first of its kind in Cyprus. Anna is a certified
accountant in both the UK, where she studied accounting, and in Cyprus. She has seven years of work experience as an auditor
under her belt, including one year as an audit manager. But in 1997 she decided to leave a prestigious post to pursue her
childhood dream of starting her own business. Choosing the right associates and a strong work ethic have been vital to her
success.

She was however initially perceived with prejudice by her suppliers, as the older ones in particular were not used to working
with women. Yet of all the difficulties she has faced, the most challenging has been balancing career and family. Although her
own mother helps with the upbringing of her daughter, this is why she has had only one child. She has felt guilty about her long
working hours preventing her from spending enough time with her daughter, but she truly believes that "it's the quality of the
time, not the quantity, that makes the difference.”

Anna has been helped by women’s networks such as BPW and Ladies Circle in terms of training seminars and making relevant
contacts. She regrets seeing highly qualified and talented young women seek comfortable governmental positions. She advises
them to search for alternatives that can offer greater career satisfaction.

Zeydore v avieij Oéon oto Anuooio- Toiurjore xo
onuLovoyeiote ™) Ol oos emyeionon

H Avva Kagudd givar idtontitowe opihou etongetdv, o ommolog edikeleTal 0Tig emorevés ®ol embemQioels auTORVTOV.
H emuyelonon hertovoyel omd to 1997 xou firav éva amd ta medTo WIWTHG YROQAL QUTOXVTMV IOV CUUHOQPOONKE Ue
ta mootuma s E.E. Elvow wdtontitola tg Karydas Drive&Fly, vnpeotog mov magéyel ¢UAAEN avtoxivijtmv e dTou o
ta&etovv ato eEmtegurd. TTpdxrertal YLo. TQWTOTOQLUXT] VINEEDTOL YIo. T ®UTTQLAXG Oedopéva 1) omolo dNULOEYNOE Jua.
eVIEADG RUUVOVQYLOL AYOQU.

H x. Kagudd omovdaoe hoyiotind), eivar péhog tov Chartered Association of Certified Accountants xow Tov Eyrerouuévoyv
Aoywotdv Kimpov. Egydotnre €51 xoovia wg eheyrtiic xow yo éva yoovo ot 0éon devfivrolag tunpatog ehéyyov
ETOALQELDV.

To 1997 mtige TV amddaon va apiioet éva xahd apefopuevo endyyehua xo vo vhomouoel v embupio g va ioteboet. H
evratpta g d60Nxre dTav 0 GOCVYOS TG ATTEXDOENOE OO TNV OLlrOYEVELXXT TOV emtyelonon xaw pal dnpoteynoay v duri
Toug etangela. Ot omovdég xon 1 el TG Edwoav Ta amagaiTnTo pOLa Y var OlevBivel cmotd ot pe emtvyio. H owoti)
EMAOYT] TOV OUVEQYATAOV UL TOV CUVETAIQWY, 1] TQOTEYYLON LE TOVG VTOAANAOUG, 1] ATOPAGLOTIROTITA KOl O OUVUMOUOS TG
%00mg naL 1 TOAD onhnef) doviewd tav amodpactotivol TaQdyovtes oty emtuyic g . Kagudd.

Amd Oheg TIG OVOROALES TTOV AVTLUETMOTLOE, 1] TQOXRAN O TOU GUVOVCLOUOU TG RUQLEQUG E TV OLXOYEVELLL, TNV €)EL OUOROLEYEL
7eQLo0OTEQO o’ Oha. AdY® ®aQEQUG, £xel Buoldoel T mOAVOTNTA Vo LEYOADOEL TNV OKOYEVELDL TNG, ROl TTEQLOQIOTNXE
TeEMrG 08 LOVO Wt #OQY), TV OTOl0. MeYaADVEL 1) Ylayld »ow YL To Adyo avtd Bewgel Tov eavtd g Tuyed. OL moAhég
(DQES €QYAOIOS TNG TEOXUAOUV EVOYXES YLOL TO XQOVO TTOU deV aplegmveL 0To Toudt TS alhd Beweel 6TL 1) TOLOTHTA ROL OYL M)
TOOOTNTA TOV QOVOU %dveL T dadoQd.

Otoa oe évav avOQOXQUTOULEVO TOUE, OVTILETMOLOE OUOKOMES 0T OLUVEQYAOTO. Ue TOVG TTQOUNOeuTéC, Aol 1 TaQovata
WaG yuvairag Ntay ®aTL xovoieylo Yo Tov ®AAdo, alhd pe Ty eppovi) g ®atddege vo. xeQdloeL TNV eUmoTooOVY) TOVS.
H »awvotoyia yevid Opmg dev v avipetomoe pe Wwodteen ampobupia. I' avtd zow Bewget 6L To meodPinuo Poloxeton og
ATopo TG TTEACLOTEQNS YEVLAG, 1) omtota axdpa dtowrel. [Totevel ot yoedleton va avahdfer ) véa yevid, ote vo Eemegaotoiy
oL TQORUTUMYELS. OewQel TO eXTAULdEVTIRG GVOTNUA AV{XAVO VO VTOOTNEIEEL TIG Yuvaixes ®aL YU cvTd motedel OTL TEémel
Va. £(OVV 0TI 0TOV VT TOUG %0l VO 0TtoGelyouy vo tédtovy BOpata tétotwy otegeotimwy. ‘Exel fondnoel éppeoa and
dintva yovaurmv, émwg 1 KOTEE xow 0 Kixhog Tuvoun®mv péow oepuvoginy kol erapdy eva £xel woL Ty vrootholEn tmv
YUVOLROV OTLS VITNQEOIES TNG.

Avmdtor 6tav Prémel veaQég oméleg e OUVOTOTNTES %Ol TQOOOVTO VO EAMHOVV (o €0%0A BEoN 0TO ONUOGLO %OL
mooomafel vo Tig oupPovdelel va éxouv atdyovg Ynholg zoan va avatntotv AMoels pe emaryyeluatixt] txavomoinon. @oupd et
™ Tévva Ayyehomothov Aaoxrahdxn yio T duvaurdtTnta Thg va. BTeL 0TOYOVE KOl VO TOVG eMTUYYAVEL LOAELD, €AV OyL
ralUTeQa amd évav vda, xow TOUTO elvaL £VOL XOQARTNOLOTIRG TOV TTEQLYQAEL ®at TV emtTuyio TG *. Kagudd.
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‘ Artemis Toumazi CH.A.S.E

Entrepreneur

\—) Helping other women is what this powerhouse of a woman is all about

Artemis Toumazi is founder, president and CEO of the Cyprus Women's Co-operative Bank and president of BPW (Business and
Professional Women) Cyprus. She studied in the UK and received a BA in economics, marketing and business administration in
1977. Her career began as a manager of a family business that distributes Suzuki cars.

Yet when she faced prejudice from her family in 1999, she decided to help other women overcome such stereotyping. So
she created a bank to support businesswomen. In the process, she has become involved in several decision-making bodies,
including the Cyprus Chamber of Commerce and Industry, Cyprus Telecommunications Authority and the European Chamber
Women's Network. Artemis also spearheaded the idea of creating a governmental scheme for female entrepreneurship and
‘Europro Consultants’, a consultancy office for women'’s organisations that ties them into EU programmes.

Artemis is married with two daughters and a grandchild. She inherited her intuition and guts from her business-oriented family
and believes that success is a circle of involvement, development, knowledge, commitment and fair play. She suggests that
entrepreneurship should be taught in school and an information-dissemination network encompassing ministries, Chambers
and networks such as BPW should be developed.

Artemis is a great admirer of a fellow dynamo with a big personality - former Israeli Prime Minister Golda Meir. She advises all
women not to fear hard work and to choose something they really love.

To ofjua xatatebcv avrig tng dvvauxijs yvveixaes eivat va
PonOda diies yvvaixes

18ouTi|g, [Tpdedog xar AtevBivroio tg Zuvepyatinis Todmelog Muvawrdv naw TIgdedog g KOTEE- Kumguani) Opoomovdio
Tvvawmdv Emyeionuotiov Exayyehpotav n »upio Tovpaln, elxe éva dgapa yioo v zaoiéeo g ot félel otdyovg oe o
7Roond0eL0 VAOTTOMMONG TOV.

ITNoe mrvyio oty Ayyhio oty Awolxnon Emyelpfioewy, Owovounrd xow Maoxetvyx to 1977. H xagiéoa g Eexivioe og
devbivgLo. oty owoyevelond emyelonon dovouig avtorvitov Suzuki oty Kidmo. Avupetdmoes mooxatdhnyn omd
TO OWXOYEVELOXO TG TEQIRGALOV e OTOTEAEOUO VO OPLEQDOEL TV XROQLEQE TNG 0TO OQopat Vo fonbioeL TS yuvaines va.
UTEQVIXNOOUV TO OTEQEOTUTIOL TOQENOVTIAS TOUG TV €U%OA) QOGO 0TN XONUOTOOTNON COYXMV XeGAAAiOY YLor T
dnwoveyio véwv emyelpfoewv mooxrelévou vo meowOnbel n yuvawrelo emyelenuatrdTTa. Autd 0AOXANQOON®E He TG
dnovgyiag g todmeCog.

"Eyer natop0hoel, avtifeto amd Tig meQuocdteges yuvaixes, vo dletadhoel 0toug ogyaviopois Mpymg arnddaong dmmg tou KEBE,
s ATHK, tov Atov T'vvaurmv tov Evpwempelnmeionv xat mv mpoedoia thg KOTEE. IMpmtootdtnoe ot dnwovgyio tov
noatkol oyediov yio T Tuvareio Emyeionpomndtnra xaw oty dnuoveyia tou yoadeiov Evpmmaixmv ngoyoapdtmv ‘Europro
Consultants’.

TTovtoepugvy, pe d0o x00eg naw éva eyyovt, motevel otL ) IZOPPOIIIA tng oioyEVelos xaL Thg ®aQLEQUS TG, elval To xhetdi Lo
T HéYOL TMQO emTuyict TNG. AV ®ow dev umdyel xapa ouvtayt), £xel ®atoeOMOEL VO L0QQOMNOEL OAEC TG TTVYES 0T Lof)g TNG.
Ager 6T ‘Ou yuvaineg moémel vo AAfouv Tig amoPAoels Toug 1oL MOTE VO IV EYOVV UQVITIXES EMTTTMOELS 0TI HEALOVTLXY] TOVG
Con) g mhielg yuvaines, o0CVYOL, TEQES HOL ETTLYELQNHATIES. .

H amoydonon g amd v owoyevelaxt emyelionon, 1 ovupetoyi g ot onwoveyie g KOTEE, zow o Evoomaind
Tooyodupata drmg ‘Ot Tuvaires oty Emyeionon zau ) Awadiraocio Afyng Anopdoewv’, v eEotnelmoay pe 1o Evpwmaizd
TEQUPAALOV, TG YVDOLOOY TEOTOVG 0VATTUENG VEMV Wedv. H epumhoxt) oe Evpwmaixd dixtva for)Onoe va yivel tagaymyrdteon,
Vo ovomTOEEL véeg ouveQyaoieg Tomd pe v ®xuPéevnon xar ahhovg ¢ooeis omwg 1o KEBE aAld »au ovvegyocoieg oe
TMovevponaind Eximedo. Ty emtvyio g omodider oty epthoxt), avamtuly, yvoon, déopevon xa ev aywviteodol.

Oemeel OTL eUTOOLL TAQUUEVOUV Yot yuvaixes 0Tov Toamelnd Topéa eWdwd m Mpyn amodpdoewv xar meooPaoy ot
yonratodoton. H Zvvepyatixt) xow n KOTEE eivaw pdvo 1 aoyi) mov Ba odnyfioe tig yuvaineg otig 6éoeig Mjyng amoddoemv.

H exmaidevon moémel va meguhapfdver didaoralio TG entyelQNUaTivOTNTOG TToV B0 CUUPALEL 0T dNuovEYic (0WV EVROLQLDV YLO.
6lovg nat Ba eEovdeteoel otepedTunES avtihippels. H emyetonpativdtta dev eivar povo talévto, xoedletal xat exmaidevon.
Oewoel OTL oL Yuvaireg TEEMEL VO ®AVOLY TIg drég Toug Eexdbages emhoyég mAomws evnpeomuéves. I'vogifovtag Ot moémet v
€0YA0TOUV TTOLD 0%ANQA, TTREMEL VaL EMAEEOUV 0UTO TTOV AyarmoVV TLo TOA £€T0L MOTE VoL ohorkngwBolv oav dvBwmot.

Oauuder v Golda Meir, momOumoveyd tou Ioganh, 1 omolo xdtm amd avtiEoeg ouvOTxeg péoa 0To O AVOQORQATOUEVO
TEQUPAMAOV, avELAPE TO QOLO TOU MYETN %Ol RATAPEQE VO TETVYEL OLOUG TOUS GTOYOVS TNG..



‘ Alexandra Matsis CH.A.S.E

Manager

\—) Leaving behind a ‘comfortable’ job was the smartest thing she ever did

Alexandra Matsis is country manager for KLM Royal Dutch Airlines in Cyprus. She is also the first Cypriot woman in a
managerial position in the sales representation area for an airline. The most important decision she ever made was to leave
behind a ‘comfortable’ job. Alexandra studied business in London in 1965/66 but did not work until 1974. In the aftermath of
the Turkish invasion of Cyprus her displacement from her hometown, Famagusta, forced Alexandra to look for a job. She was
hired by a well-established airline, where she wanted to rise above the ranks of simple employee and go into sales. But this was
denied her as such positions were reserved for men. So Alexandra joined the KLM Group as a sales representative and rose all
the way up to country manager.

She has never underestimated the support of her family in the upbringing of her children, with whom she wishes she could
have spent more quality time. But she has no regrets, as there is never a dull moment in her job and it has not diminished
her personal happiness. Although she does not have a university degree, this has not held her back. Her studies, in fact, did
not prepare her for the practicalities of her job. She believes the education system must provide more technical and practical
training for young women. The scope of women's networks should also be adapted to this end.

Her advice to all women is to love what they do, just like Dora Bakoyianni, the first female mayor of Athens whose gusto and
determination make her so admirable.

H mo é5vavn evéoyeta tng ijtay va eyxatalietypel uia “dvern”
dovield

H AkeEdvdpa Mdtom eivon 1) AtevBivroia Kidmoow yia tig aegoyoauués KLM. H Tovoxixi| elofoli) v avéyxraoe vo avalnthoet
eQyaoio xo happdvovtag voyn ot dev eiye eoyaotel moté, 1 vvota Mdton ratdebwoe va emtiyel wio aElooéPaoty xaléQa.
Kat6bwoe va yivel 1) momT yuvaixa og dievOuviixd 0¢on otov Topéa g Avtimgoommevong TTwAoemV Lol (o 0eQOYQL).

2rovdace 0to Aovdivo otov #hado Entyelonoemv. O extomopds tg v @0noe oty momTn g e0yaota o€ eTalglo. agQoyQaUUMY
omov Eenivnoe TV xoQLéQa TG oe B€om Tov TEooEPege aodiheln. epyaotag pe éva agloaéPaoto eloddnua xat 0¢on. Evioitolg,
10 ouvaioOnuo 0Tl uToEooE Va. TEOOhEQEL TTEQLOTOTEQX. TQOPOOOTNOE T PLhodOEl TNG.

H emBupio g va evtaydel otov topéa g Avimmgoommevong Iokfoenv apudopntnxe axd v etageio mov eoyalotay
do oL B¢oelg moopiZovrav Yo Gvdoes. ‘Etot, 1 vvgic Mdton, ywols omotodfjmote diotaypd ot pe 0dnyd 1o Evotntd g
axoloOnoe v mogeia g afefardttag, Taparthnxe yio va xataiiSel wg Avtmmedonnog Iokifoewv yio T KLM and 6mov
©ra1000woe va Gprdoel ot BEon mov Polonetan Tea. H amdpaon g va guordgel Ntav yio v xvoio Mdton 1 onuavtiedteon
G otadlodgopiag TG, o xivnon ov Oa fray adivatn Yol aToPAsLOTIOTYTO XOL T TQOCMILXA YVMQEICLOTA TTOU RATEYEL.
Tl ONUAVTIHOTEQX TQOTEQTLATOL TNG YLOL v YTAOEL 0TN XOQUPT) (VAL 0 SUVALOHAS TG, KOl 1) SUVOTOTNTA TG VO TUQAXOLOVOEL
AVEMMTIOG TNV €QYAOTCL TG %Ol TTOTE OEV EMUTOEMEL OIS RATUOTAOELS 1) TLG EVXOLQIES VOL TTEQVOUY CITTOLQUITHQNTES.

Agv vrrotipd ™V vTooTHE Tov cLLhYoU TG %aL TV YOVIdY 0TNV avatEodh TV Tadidy Te. O ¢pooTog epyaciog xau ot gvbiveg
™G Ntav awtia yua vo Buotdoet omtd to yovo pe o andid. Eviottolg, Oemoel 6t adot dev vidoyel moté Pageth otiyus| og avtd
ToV #hG00 dev petavidvel yio Tig Quoteg mov £yel ndvel dgdopévou Ot dev €xouv maafLdoeL T TQOCWITLXY) EVTUYIC TNC.

Metavolwpévn mov dev e TavemoT)axd Titho alhé avtd dev Porre ToUTO eUTOOL0 0TV TEOOTAHEL TG VO, PTAOEL TN
©roQudT omov Poloxetan ofuega. H exmaidevor) g, 1) omoladfmote exmaidevon, dev Umtoel Vo TQOETOLUAOEL RUAVEVQL VIOl TIG
duoxohies mov Oa avipetdmie . T to LMoyo autd moTebel Twg T EXTUOEVTIXG CUOTHUOTO TQETEL VO TTIQOCUQUOOTOVY 0€
JULOL TTLO TEYVIRT] KOL TQOATIXY] TQOOEYYLON TQOXELUEVOU TOL TTOUILE, EWOMA Ta VEQ %OQITOLN, VO EXUETOANEVTOUV TG ATTEQUVTEG
evnawoleg dwabéotpies. Me Tig omovdEg TG amorOOE £Va TAEOVERTNIA EVOVTL GAAOY YUVOUXMV AoTOVO00TWY aAAG 1) TQAXTLAT
TV 0TovdMY elvan MG, Oemel 6TL Oyl LOVO TO ExTandeVTIRG OVOTUA OAAG %o T dixTua Yuvouxmv omwg 1) KOTEE, moénel
V0. TQOOOQUOOTOVV YLOL VEES avdryreg xaw av xat Oev €xel fondn0el 1 Ol motevel O, moémel va evioyvOel pe éva o TEanTIXO
%O TQOOLTO TQOTO.

H ovpPouli) Tg o€ OLeC TIG Yuvaireg elval VoL ayammoovy auTtd Tov xAvouy. AvTtd elval v X eQoxTOLOTIXG TOU elval EPPOVES 0T
Ntooa Mmaxoydvvn, yuo v omota Teédel amégavto oefaopd. H emruyio tg odeihetar oty arydmn Tg Lo autd o RAVeL %ol
mv €yel Bonbioet OyL Lovo va pOdoer otov apupd éva oty ABMva ahhd xa va yiver 1) TomT) yuvairae dfueyog g Abivac.
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) Pepy Orphanidou CH.AS.E

Manager

\—) Dance to the tune of your ‘inner self’ and you will succeed

Pepy Orphanidou is manager of Systems and Support for Hanseatic Shipping Co Ltd. Educated in the UK, she received her BSc
from the University of Glasgow in Naval Architecture & Ocean Engineering and an MPhil from Newcastle-Upon-Tyne. She started
out working at a Classification Society before ending up at Hanseatic as a technical coordinator. As the first woman in this post, she
was denied training and faced prejudice from her superiors, which kept her in the same position for seven years. Yet she pursued
the required training and sacrificed many holidays to sail and gain the necessary hands-on-experience. This led to her biggest
sacrifice - not having a family.

Her expertise, perseverance and optimism served her well, and she received three consecutive promotions to reach her current
position. She believes it is personal traits that make one stand out. In this context, her approach of being democratic, humane and
never looking down on anyone have been crucial.

Pepy's strongest ally is her female intuition and she advises everyone to consult their inner selves. She believes it is up to women
to fight prejudice by sticking together and strengthening women’s networks. Through such networks, she has been introduced
to European programmes, has been interviewed in magazines and has developed strong female connections. She admires
Yianna Angelopoulou Daskalaki, for building on the history of Greece (the 2004 Athens Olympics), and Masuda Jalal, the female
presidential candidate in October 2004 in Afghanistan - for daring!

X00&yrte oto gvOuo TOV ‘€O0MTEQLXOV E0VTOV 005’ 2o Qo
TETUYETE

H TIémm Ogdavidov elvar AtevBivrola Zvotudtomv & YmootioEng oty vavtihoxt etongelo Hanseatic Shipping Co Ltd. Efvow
amd I Alyeg yuvaireg mov pmdQese v el 07 EVo avOQOXQATOUHEVO TOUEN KL €YLVE TOQAOELYIO TQOG iUNon Yo Ghheg
yuvaizeg otov zhado g vavthios. H mpoocomndtnta g, 1 10oo€yyLon g ot Lot xaw tv emtuyia, v xabototv akvroyo
4Topo OTOV TOpED THG.

Frovdaoe ot Dhaoropn Navmnywh & Queavounyavoloyio xa €xel petamtuyand amxd to Niovrdol. Zexivioe dovlebovtag oe
wnoyvopova og Kimoo xar Iepard xaw xatéhnge ot Hanseatic og Teyvindg Zuvtoviotile. Hrav 1 modt yuvaixra otov Topta,
TOV TG OTEQNO0E TQUAXTIXT] EEAONNON EVE) AVTLLETMLOE TQOXRATAMPN atd TOVS avmTéQOUS TG To moofAfipata g otéenoay
meoaywyNs Yo 7 xoovie. EnéleEe Opmg vo amoxtiioel Ty aragaitnt) moaxtik eEdonnon xal Buoiaoe danomés oe Tagidio pe
eUmoQurd TholoL xa og voumnyeio. Avtd TG 0TOYLOE 0TOV TQOOWIUXO TOUEX, 0TO BENA ooyéveld, adol Buolaoe moll ehebBego
%00vOo aTNY ooty eEGonnom.

"Edwoe xat diver 600 10 duvatd megLoodtepa eig Pog e mpoowmixilc Ths Lofg. H moamtind eEdoxnon, 1) ostoyf] %o 1) VTOpOVH)
™V pondnoav va avieneEéhdel oe avdgoxgatoluevo vavthoxd megipdhhov. Katddege va mdgel toels duadoyinés mooaywyég
uéxot ™ AtevBuvtint) B¢om mov natéyel ofuega. Ou epmetples v dldaEav mmg 1 ®ATATOMEMOY TV 0TeEQEOTUTWY eE0QTATAL
amoxhelotind amd Tig (dteg Tig yuvaines. Ioontind Opmg yoetdletar 1 evioyvon yuvourelov 0Qyavioemy xot 1 alAnkeyyin
PETAED TV YUVOURMV [E TQMTLOTO YVMOUOVE TAVTOL TO OIRALO.

Ideohoyia TG vo vameetel To xahd. Aev Bewgel Tov eautd TG emTuNPEVO GTopo, Yot dmmg Aéel 1 emtvyio yuo v TTémm
elvon oyetnt). Oemeel ™V exmaidevon IO onpavTiel] aAhd T TQOCMIXG YVWQIOUATO RATAOTOUV XATOW0 OEWOLOYO %ol
emruymuévo. H moooéyyion g ot Com xow otovg ouvavBommoug g elvar dnpoxrgatixt], avioomvn xweis vregoyia, %o
QUTE TV AVAOEXVDOUY KOL TNV %ATAOTOUV emTuynuévn. TIad vo mQooueTQd TL TV éxave emTUNUEVT, avaryvoilel OTL pe TV
0WOTH TEOOEYYLON WS AvOpwmog dev elvar amotuynuévn. [V avtiy 1) emtvyic dev OLorANQOVETOL %O EIVAL EVOG QYDVAG YEVIXTG
Beltimong.

Me 1oyv0TEQO 0V T Yuvoureio Oweiodnon o dev TV amoyortevoe Toté, 1) emuovi), ueboddtTnTa, avalutind LuaAd rou
awotodo&(a g avayvweitetar 1 péyol thoa emtuyic Tg. O mposavatohouds T ot afles rat Buoteg v ndvouy va Eeymolle
Og ETMTUYNUEVY AlevOivToLa.

Tuvauxeies ogyavooels v éxouvv fondioel xow Bewgel 6Tt moémer var evBaUVOOY Yo eEdhenn g ®ovmvirig ddroLong.
Méow tétoimv dimthmv éxel ewoaydel oe evpwmaird mooyodupata, Edwoe ouvevteLEelg oe meQLodd nal avémtue duvatég
yuvaireles duhiec.

Me vimho oefoopd ot meoowmxdTTa TS Bavudter T Tidvva Ayyelomovhou Aaoxahdxn yio Ty emtvyio oe oyédlo o
yGoake v ool Tng EAMGSag. Zupfouletel Tig xoméhes, vo axohovBoy ) Yuyh Toug %o givar BERaun yio Ty emtuyio TG
Omov o av avti) elval va Ty odnyioet. Kou evoom vmmeetelton évta 1) Weoloyic tov xaho?.



‘ Chrystalleni Sozou CH.AS.E

Manager

\—) The need to succeed should not stop you from having it all

Chrystalleni Sozou is general manager of Lanitis Entertainment Ltd, the holding company of Heaven's Garden Waterpark Ltd,
NPS Multimedia Attractions Ltd (Time Elevator] and Carob Mill Restaurants Ltd. This post follows on from a stellar 18-year
career in the hotel industry during which she was among the youngest managers ever, and the only female general manager
of a five-star hotel in Cyprus.

After graduating from a Hotel College in Brussels she spent six years with Hyatt in four countries. At 26, she became director
of the rooms division at the Hyatt Continental in Montreux, Switzerland. She then worked in Cyprus for 11 years as a general
manager in four- and five-star hotels. She began an MBA at the age of 38, but was soon head-hunted for the Lanititis Group in
her current position.

Chrystalleni was late to start a family and has one daughter. She does not regret her choices, but she admits that long hours
are required for a successful career. Her success stems from her strong leadership skills, the inspirational effect she has on
her personnel and hard work.

A former vice president of BPW Cyprus, Chrystalleni believes that women'’s networks should be stronger and aims to develop
programmes to help women. She has tried to promote women but sees a reluctance to pay the price. For women to succeed
they must want it deep within their soul, which is why she admires Melina Mercouri. Whatever she did, she gave it her all - she
was a fighter with a vision who was proud of her country and made her country proud of her.

Zvvéyioe va dovievels oxinod: Aev vadgyovy ogLe oTnv
emtvyia

H Xovotoihévy Zotov eivar 1 Tevird] AlevBivtola g Lanitis Entertainment Ltd dtoxtitolag etaigeiog twv Heaven’s Garden
Warterpark, NPS Multimedia Attractions Ltd zou Tov gotiatogiov ‘Xagovmopvhor'. Tng onpeouviig mg 0¢omg moonyn0nxre 18y00vn
rooLéQa ot dedvi xaw tomt| Eevodoyeraxt Propmyavio dmou vatddege vo eivol avapesa 6Toug vedTeQovg Yeviroig dlevBuvTég
ol now ) povy yuvaira tote F'evindg Aevbuveig oe Eevodoyelo mévte aotéowy oty Kimo.

Frovdaoe Eevodoyelaxd oe x0Qupaio ®oAréylo Twv BouEeAhov am’ dmov mmhge To mTuyio g AroholOwg éywve dexTi amd
10 Hyatt otic BouEéhhes yio exmaidevon otov Topéa g Atoixnong émov xatddege vo egyodotn0el yio €L xoOVI 08 TEGOEQLS
x®oes. Ztv nhria twv 26 éytve AtevBivroia tov Tufpotogs Aopatiov tov ‘Hyatt Continental Montreux” otnv EAfetia. Enéotoeype
ot Kimpo zaw dovAeye yuo 11 yooviar wg Tevind) AwevOivroua oe Eevodoyeia 1e00Gomv %at Téve aotéowv. Ztnv nixic twv 38
Eenivnoe petamtuyiand ot Aolxnon Emyephoemv ol dev doynoav va tyv avaxolpouy xow xatéinge otov Owho Aavity’
ot Béon mov xatéyel onuega. H doitnom g oto nohhéylo, 1 omoio £yelL T0000TO emTUyiag éva QOGS TEVTE, T fornoe oTo
va avomtuyOel oe wahd exandevpévny now aviextnt] mooowmmotnta. H paxodyoovn xagéoa g oe dievbuviinég 0€oels )
Bonbnoe oto vo avamtiEel yepés emyelonotanés avoTnTes ®al TeQdAnha, eved Oev Tehelnae To peTOmTUYLOXO TG AOYW TG
aAhayhg dovheldg, ™ €delEe 1o QOAO TOV dLevBuvTH Mo OTEATYRA.

Apynoe va ndvel owoyévera Moyw g embupiag g va methyel emayyehuatind evy poho émauEe %ot 0 avdourds expopLopds
Moyw g B¢ong e Tlag’ 6ha avtd ta ratddege, adol Pofre chvigopo mov dev GoPiOnxe v emmbupio TG yLo emTuyics, xow
améxtnoe pall Tov 0N, Me evalhoxrtind) 00N TO VOXO®VQLO OEV HETUVIDVEL TTOU RATAGEQE, 0V RO OVOROLM, VEL LOGOQQOTOEL
ROQLEQE RAL OWKOYEVELRL AVTO TO EUTOOL0 TOQUUEVEL VIOl TIG YUVAXES, APOV amaUTOUVTOL TOAMES MEES %ot ed( oxQUPMOS
yoetdletan 1) vTooTELEN TG otoyévelag, eldd Tov ouliyov.

Ou Ynhég Béoeig mov ratelye oe vean Nhxio. SNUOLEYNOOY TQOPANUATO TQORUTAANYNG RO QVOTVOTICS 0TS TQOCMITAES TIG
OVOTNTES OL OTTOLES TNV MONOV VoL PAOLOTEL 0TCL TEOCMTLXAL TNG YOLQIOUOTA ROL IXAVOTITES TC OTTOL0L TEMRG AVOyVWQIoTIHAY.
H exmaidevon g oty alvotda Hyatt frav Cotnhg onpaociog yio vo #Tioel Ty eUmotooivi) 0ToV 0T TG %L Va. EXEL TO
avTayovioted mheovértnuo alhd o Aoyog g emtuyiog g, o omolog elvon eudavig yvmoitovtag v, elvar ou eEonoetinég
NYETIRES TNG RAVOTNTES RAOMG ETTLONG %L 1) LRAVOTITAL TG VO EUITVEEL TO TQOOMTXO TG 08 GUVOVUOUO e T1 0%ANQT) GOVAELd.

‘Hrav avipoedgog g KOTEE xau mgoodonel vo evBagoivel Tig yuvaineg »abmg moteber 6t ta dixtva dev éxouvv
amoutoO eV OOVaLN %o ETOLDXREL THY AVATTUEN ROw TQOMONON TQOYQUUUATWY YUVOUXEIOS ETLYELQNUATIROTITAG.

Yrootpitel 6L 1 emtvyio mooéoyetar amd T dlvaun g YPuyhg, xon avtd eEnyel yoti Oavudler ) Mehivo Megxroton 1 omolo.
v 6L éxave ta €0wve Oha. Efye dpapa xot méve o’ dho frav meefidovn yia Ty matoldo tg xa éxave T Totelda TG va eivan
meNpavn Lo vt
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) Laurence Dugué CH.A.S.E

Entrepreneur

\—) Women can have it all, if they really go for it

Laurence Dugué, a mother of three young boys, has just created her own company, A2 Partners Consulting, which specializes
in consulting and building partnerships in the data processing sector. Laurence has a master’s degree in international public
law and worked in sales at IBM for five years.

After passing a test certifying her in strategic alliances, she started up her own company. She finds men less complicated
on the job, and has hired about three men for every two women: "Without women, men would not arrive at the same results,
and vice versa.” Men do tend to get jealous and judge women on their feminine charms before appreciating what they can do
- but it is up to women to ‘play” with this! Laurence laments however that women’s wages remain lower than mens’. "For us,
it is recognition which takes precedence ... women are less prepared to fight for power or money,” she says. She also deplores
that maternity is viewed as a barrier to professional development. Thanks to the Internet, for instance, women could easily
work from home. Laurence does, and has much more time for her children.

Women'’s networks really helped Laurence when she was setting up her own company, so she created and presides over
ADALEC (National Association of Partnership Directors). Her role models include Simone Veil and Ségoléne Royal, two
militants "who managed to carry out their ‘private female lives as their careers,” as well as female entrepreneurs who do
not deny their own femininity. She would advise girls to stop judging themselves and to be stubborn.

Les femmes peuvent tout réussir si elles y mettent
tout leur coeur et leur volonté

Laurence est une femme accomplie : maman de trois jeunes garcons, elle vient également de créer sa société, A2 Partners
Consulting, spécialisée en conseil et réalisation de partenariat d’entreprise dans le milieu informatique. Mais comment
cette femme, destinée aux métiers juridiques, s'est retrouvée propulsée a des fonctions habituellement masculines ?

C’est par un DEA de droit international public que Laurence cl6t ses études : mais pas question pour elle de rester enfermée
dans un bureau ! Elle réve de contacts et de projets internationaux. Sa candidature chez IBM en tant que commerciale
s'explique bien plus par son go(t du relationnel et de la négociation que par son expertise en informatique alors inexistante!
Elle y restera 5 ans. Au fil des entreprises, son poste s'oriente vers le pdle partenariat. Pour le consolider, elle passe un
certificat en alliances stratégiques : Laurence est armée pour fonder sa propre société !

Travailler au milieu d’'hommes ne 'a pas déstabilisée. C'est au contraire un choix. Il faut dire que son éducation 'y avait
préparée : seule fille au milieu d'une fratrie de garcons, ses parents n’ont jamais fait de différences. Selon Laurence, les
hommes sont plus directs, se posent moins de questions : les relations de travail en sont facilitées. Dans sa structure, elle
a d'ailleurs établi un équilibre : 3 hommes pour 2 femmes. Elle insiste sur leur complémentarité : " Sans les femmes, les
hommes n'arriveraient pas aux mémes résultats et réciproquement ".

Elle reconnait pourtant que les hommes sont parfois réticents a l'évolution des femmes au sein de l'entreprise. Ils jugent
d’emblée leur féminité avant d'apprécier leurs compétences... A elles alors de savoir en jouer ! Quant aux salaires des
femmes, ils restent désespérément inférieurs a ceux des hommes. " Pour nous, c’est la reconnaissance qui prime... On est
moins aguerri a lutter pour le pouvoir ou l'argent "

Laurence déplore également que la maternité soit un frein a l'ascension professionnelle. Mais c’est au niveau européen
que les choses doivent changer. Avec Internet, les femmes pourraient travailler de chez elle ; de méme, des créches inter-
entreprises pourraient étre créées ! Elle reconnait bien volontiers avoir été aidée par des réseaux de femmes dans ses
débuts : un partage d'expériences qui lui a beaucoup apporté ! C'est d'ailleurs dans cette optique d'échanges qu’elle a créé
U ADALEC (Association Nationale des Directeurs des Partenariats) qui défend ce métier et dont elle tient la Présidence.

Ses modeles ? Simone Veil ou Ségolene Royal, deux militantes qui ont su mener de front leur vie de femme et leur carriére.
Quelques femmes chefs d’entreprise aussi, qui sont restées féminines tout en étant dirigeantes.

Sa jeune entreprise est une satisfaction, méme au niveau familial : depuis qu’elle travaille de chez elle, elle a beaucoup plus
de temps a consacrer a ses enfants, quitte a s'y remettre tard le soir !

Un conseil aux jeunes filles ? Ne plus se dévaloriser et en vouloir !



‘ Dominique Lebot CH.AS.E

Entrepreneur

— An entrepreneur with a cool head for business

Dominique Lebot, a single mother of two boys, started up her own air-conditioning company, SMIR in 1988. She left
school at 17 to work at a dull accounting firm. One day, she got to talking with a man repairing the air conditioning in her
office. He explained what he was doing and she started thinking “this is the kind of job | would be interested in!" So she
obtained a professional certificate in cooling/air-conditioning techniques and created her company shortly thereafter.
She had to prove a lot initially to gain credibility. "When | used to arrive on a building site, architects initially did not pay
me any notice and then they asked me what | was doing there!" she recalls. But being a woman in a male environment
is actually an asset: her colleagues, who are all men, appreciate her ability to listen and her open spirit - qualities they
all ascribe to her femininity.

Dominique, who has been voted president of the French Cooling and Air-Conditioning Syndicate, links her success to her
taste for technical matters and her strong will. Yet she always knew she had to be irreproachable: "I was never entitled
to make any mistakes.” But she has no regrets, except that she had to give up certain projects due to a lack of human
resources: ‘| made measured choices, | did not dare enough at certain times.”

Her role model is Indira Gandhi, "this great woman who, without being a feminist, really got things going for her country.”
She also cannot conclude that she would have had fewer difficulties if she were a man: "I am not certain!”

Une femme entrepreneur qui wa pas peur du froid

C'est dans un secteur a la fois masculin et peu connu du public que Dominique décide de s'investir, en 1988 : elle ne fait pas
les choses a moitié, puisqu’elle fonde sa propre société, SMIR, spécialisée dans le froid et la climatisation. Aussi passionnée
soit-elle, autant dire que ce choix de carriere est remarquable de la part d'une femme élevant seule ses deux fils !

A 17 ans, Dominique passe un bac G2 qui la conduit, sans surprise, dans un cabinet de comptabilité. Elle s’y ennuie ferme !
C'est tout a fait par hasard qu’elle y rencontre un professionnel du froid venu installer la climatisation. " Voila un domaine
qui me plairait ! “, se dit-elle en l'entendant parler de son travail.

Alors, Dominique se lance : elle s'inscrit en candidat libre pour obtenir un bac Froid-Climatisation. C'est une telle révélation
qu’elle crée son entreprise trés peu de temps apres.

IL lui faut toutefois s'armer de courage pour parvenir, en tant que femme, a obtenir une crédibilité : " quand les architectes
me voyaient arriver sur un chantier, d'abord ils ne me voyaient pas, puis ils me demandaient ce que je faisais la !" Avec le
temps, les compétences de Dominique s'imposent et sont enfin reconnues.

Aujourd’hui, étre une femme au milieu d'hommes est méme un atout : ses collaborateurs, tous masculins, apprécient
particulierement son sens de l'écoute et U'esprit d'ouverture dont elle fait preuve. Autant de qualité qu'ils attribuent
a sa féminité !

Sa réussite, Dominique la doit a son godt pour la technique et a sa profonde volonté. Quelle satisfaction d"avoir été élue, il
y a 3 ans, présidente de la Chambre Syndicale du Froid et de la Climatisation sur Ulle de France : une vraie reconnaissance
dans un milieu ou les femmes n'ont pas encore vraiment leur place ! Mais pour en arriver 3, elle sait qu'il faut étre
irréprochable : " nous n'avons pas le droit a Uerreur ”, précise-t-elle.

Professionnellement, elle n'a aucun regret, si ce n'est d'avoir di renoncer a certains projets par manque de personnel ! "
J'ai fait des choix mesurés, je n'ai pas assez osé a certains moments ", regrette-t-elle.

Si c'était a refaire, elle irait un peu plus loin dans les études, afin d'étoffer ses connaissances. Elle ajoute qu'il serait
intéressant de communiquer un peu plus sur sa profession : “ mon travail est passionnant, je ne fais jamais la méme chose,
j'ai chaque jour besoin de me creuser la téte. C'est un tres beau métier, accessible aussi aux femmes “, dit-elle.

Aujourd’hui, Dominique a atteint son objectif de carriere, méme si elle a parfois limpression d'avoir progressé au détriment
de sa vie personnelle. Elle cite comme exemple Indira Gandhi, "cette femme remarquable qui, sans étre féministe, a
vraiment fait avancer les choses dans son pays.”

"Il ne faut pas étre dans la revendication, tout se fait naturellement ", conclut Dominique. " Aurais-je eu moins de difficulté
si j'avais été un homme ? je n'en suis pas certaine ". Belle lecon d'optimisme que la sienne !
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‘ Marie-Laure Vincent CH.AS.E

Entrepreneur

\—) Taking over a family business can be tough, but well worth it

Marie-Laure Vincent is a single mother who runs a family business specializing in the manufacture and sale of filters for
industry and the national navy. As a child, she dreamed of an international sporting career, but studied foreign languages
instead. Her taste for travel drew her to Framatome, where she spent a decade as a managing secretary and as a transla-
tor. When her father created ESIM in 1980, she suggested that she develop the company’s export activities. Secretly, she
dreamed of one day leading the company. Still, it came as a surprise when on the last day of 1998, her father declared:
"Tomorrow, | will not come to the office for the simple and good reason that ESIM is yours now.”

And so the real challenge began. "A woman cannot solve our problems,” she used to hear from customers. It was also
difficult to get the company’s workers on her side: “They had fun not finishing the parts so that problems arose when | was
dealing with customers,” she recalls. "I could not show that it was affecting me, so | decided that | would be the one who
showed them how to finish the work ... They quickly understood that femininity could be put to use with authority!"

Marie-Laure, who has one daughter, advises young working women to be more assertive: "Do not fear anything, dare and
you will reach your goals - to succeed, you have to combine pugnacity, will and curiousity!” Francoise Giroud and Muriel
Robin are her role models: one made her way in a male-dominated environment, the other succeeded in breaking the
family yoke.

Pour percer, il faut allier pugnacité, volonté et curiosité

Marie-Laure est une femme étonnante. S’occupant seule de I'éducation de safille, elle n’a pas hésité a reprendre les rénes de
U'entreprise familiale. Voila maintenant 7 ans qu'elle dirige ESIM, société spécialisée dans la réalisation et la vente de filtres
pour lindustrie et la marine nationale. Pourtant, ne serait-ce sa détermination, rien ne laissait présager un tel parcours.

Plus jeune, Marie-Laure réve d’'une carriere sportive internationale. De fortes réticences familiales lameénent cependant a
suivre des études de langues. Son go(t du contact et des voyages la conduisent chez Framatome ou elle restera 10 ans com-
me assistante de Direction et traductrice. Lorsque son pére créé ESIM en 1980, elle lui propose ses services pour développer
les activités de Uentreprise a Uexport. C'est une belle occasion de prouver a ce papa si rigoureux qu'une femme est aussi
capable du meilleur. " C'est ton enfant et je veux le faire grandir si mes capacités répondent a tes besoins.” Secretement, elle
réve en fait de reprendre un jour U'entreprise. Quelle surprise alors quand le 31 décembre 1998, il déclare : " demain je ne
viens pas au bureau pour la simple et bonne raison qu'ESIM est a toi ! "

Le vrai challenge commence alors pour faire prospérer Uentreprise. Les clients doutent de Uefficacité d'une femme dirigeante
et la mettent a rude épreuve : " il n'est pas possible qu'une femme puisse solutionner notre probléme ", entend-elle. Mais
avec calme et finesse, elle finit par les convaincre de ses compétences : " Il fallait que je me déplace immédiatement car ils
ne me laissaient pas de délais. C'est par cette insistance, cette présence, que je suis arrivée a rentrer dans leurs carnets de
fournisseurs ". Difficile également d'obtenir une crédibilité aupres des usiniers : " Ils s'lamusaient a ne pas finir les piéces
pour qu’il'y ait un probléme au niveau du montage. Il ne fallait pas qu'ils voient que cela m’'affectait, alors je m'imposais en
leur montrant comment finir le travail ... Ils ont vite compris que féminité pouvait rimer avec autorité ! ".

Aujourd’hui, tout est rentré dans l'ordre, certains avouent méme étre ravis de travailler avec une femme. Au niveau du systeme
éducatif francais, Marie-Laure estime que les mentalités commencent a changer : on replace peu a peu hommes et femmes
sur un pied d"égalité. Toutefois, elle estime que les jeunes filles ont encore du mal a se mettre en avant professionnellement.
" Ne craignez rien, osez et vous y arriverez “, leur lance t-elle. " Pour percer, il faut allier pugnacité, volonté et curiosité !

Francoise Giroud et Muriel Robin sont ses deux modeles : lune est parvenue a grimper les échelons dans un milieu a domi-
nante masculine ; lautre, par son intelligence et sa fibre comique, a brisé le carcan familial.

Aujourd’hui, Marie-Laure réve d'une vaste propriété ol poursuivre ses activités et créer un centre de soins pour équidés.
C'est indéniable : Marie-Laure n’est jamais a court d'idées !



‘ Helene Bonacci CH.A.S.E

Manager

-~ She did it her way: Climbing the corporate ladder in a man’s world

How does one make a name for oneself in the car industry as a single mother? This is the challenge Helene Bonacci has
won as an e-learning project manager at Honeywell, a specialist in turbo compressors manufacturing. Helene trained as
a chemist's assistant. But this job soon seemed dull to her. So she took a course in tourism, and ended up as a reception-
ist at Honeywell. But Helene likes new responsibilities. She also knew that she needed to be proactive. She tenaciously
climbed up the corporate ladder from ‘assistant’ to ‘project manager’ over a ten-year-period.

Helene was discouraged from pursuing an early interest in mechanics as a girl. But years later, as she watched her hus-
band fixing up old cars, her passion for mechanics was reignited and she turned this interest into a vocation. Yet she had
to work hard to convince her colleagues of her abilities. "I am really talking about fighting,” she says. "A less combative
person would have probably given up.” It was not easy however to evolve as quickly as her male counterparts, or to obtain
equal pay for equal work. "We are in a men’s world. As women, we always have to prove what we are capable of,” she says.
As a result, she has had to make some sacrifices to get where she is now, and she particularly regrets not having been
there more for her son. Helene is a big believer in female solidarity, without shutting men out - "we need them as much
as they need us.”

Helene does not have any particular female role model. To her, all women are exceptional in their daily struggles: "I
admire the courage of women, the capacity they have to move out into all fields, to be recognized, to exist.” She regrets
nothing. To succeed, she adds, "personality counts more than anything!”

Le parcours de la combattante :
il faut rester positif et battant, créer ses propres opportunités

Comment percer dans lindustrie automobile lorsqu’on est une femme et qu'on éléve seule son enfant ? C'est le pari
gagné d'Hélene Bonacci, chef de projet e-learning au sein de la société Honeywell, spécialiste en fabrication de turbos
compresseurs. Mais quel parcours étonnant que le sien !

Ses études la destinaient a une carriere de préparatrice en pharmacie. Rapidement, ce travail lui apparait peu
épanouissant. Aussi décide-t-elle de suivre une nouvelle formation dans le tourisme. C'est ainsi qu’elle entre comme
hotesse d'accueil chez Honeywell. Mais Héléne a toujours besoin de nouvelles responsabilités. Elle sait aussi que si elle
n’entreprend aucune démarche, personne ne viendra la chercher. A force de ténacité, elle transforme donc son emploi
en un travail d'assistanat et l'étoffe jusqu’a devenir chef de projet, pres de dix ans plus tard.

Enfant, Hélene est déja attirée par la mécanique. Mais les carcans sociaux la découragent en lui signifiant que ce n’est
pas un secteur destiné aux femmes. Pourtant, bien des années plus tard, voir son mari bricoler de vieilles voitures la
passionne. Ce n'est plus un simple souhait : c'est une vocation ! Créative et enjouée, Héléne a tout de méme di jouer
des pieds et des mains pour progresser dans son milieu en tant que femme. Ses collégues et patrons, d'abord réticents
a donner leur confiance a une femme, ont tardé a passer outre les stéréotypes pour s'apercevoir enfin des compétences
d'Héléne. Le challenge était, pour elle, de convaincre sa hiérarchie qu'elle était capable de beaucoup plus. " Je parle
vraiment de combat ", précise Héléne, " quelqu’'un de moins combatif que moi aurait déja abandonné ".

Difficile toutefois d'évoluer a la méme vitesse que les hommes ou d'obtenir un salaire égal pour un méme poste. “ On
est dans un monde d"hommes. En tant que femmes, il faut toujours prouver ... on en demande pas autant a un homme *,
explique Hélene. Ainsi a-t-elle dG s'imposer quelques sacrifices pour devenir ce qu'elle est aujourd’hui : elle déplore
particulierement de n'avoir pu étre suffisamment présente aupres de son fils.

Héléne insiste aussi sur limportance d'une solidarité féminine, sans en arriver toutefois a des extrémes : " on a besoin
des hommes autant qu’ils ont besoin de nous ". Lapprentissage des différences comme atouts et non comme faiblesses
doit commencer a l'école, au niveau européen.

Héléne n'a pas eu de modeles féminins particuliers. Pour elle, toutes les femmes sont exceptionnelles dans le combat
qu'elles ménent au quotidien : " j'admire le courage des femmes, la capacité qu’elles ont a s'épanouir dans tous les
domaines, a étre reconnues, a exister ".

Aujourd’hui, Héléne ne regrette pas ses choix, mais elle sait qu'il faut rester positif et battant, créer ses propres
opportunités. D'ailleurs, pour réussir, c'est avant tout une question de personnalité !
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‘ Corinne Demillier CH.AS.E

Manager

\—) A lack of encouragement couldn’t keep her down

Corinne Demillier, 46, is an information systems director at TAB specialized in combined rail-road transport. She is also a
wife and mother. Corinne has a degree in physics and chemistry, and has received special qualifications in data processing
and in telematics. When she was starting out, it was rare for girls to go into science. Even her professors did not encour-
age her and she heard them wondering how a girl could hope to work in such a specific field. Male jealousy was also an
early reality for her: "They never accepted it. Nobody came to seek me out ... | just seized certain opportunities.”

Before starting at TAB, Corinne was a program analyst, a project manager and as the head of a microprocessing depart-
ment. "You have to work twice as hard as a woman in a male sector ... A woman is forgiven nothing,” she says. To gain
respect, she enforces a certain distance and maintains an air of authority. But Corinne also recognizes that, as far as her
relations with her customers are concerned, her femininity remains an asset which she uses in an intelligent manner.

Corinne is satisfied with her own career, but believes her company should do more to help female employees combine
work and family life. She also suggests inviting high school students to visit her workplace, to demonstrate that a woman
can thrive in a "male job". For Corinne, the secret of success is to "follow the example of Simone Veil - who is very suc-
cessful while remaining herself.”

Le secret est d’étre volontaire

Corinne Demillier, 46 ans, conjugue parfaitement son role de mére et d'épouse a son poste de Directrice du Systeme d'Infor-
mation chez TAB, entreprise spécialisée dans le transport combiné rail-route. Ce secteur typiquement masculin n’a jamais
paru étre un obstacle a Corinne : elle reconnait d'ailleurs bien volontiers que sa formation l'a préparé a 100% a son emploi.

A peine sortie du lycée, Corinne doit travailler pour payer ses études. Un DEUG en physique-chimie, option informatique, et
un job dans une entreprise utilisatrice de systémes informatisés confortent son intérét pour les techniques innovantes. C'est
donc tout naturellement qu’elle se dirige vers une MIAGE, maitrise d’informatique a portée professionnelle. Séduite par
l'aspect logistique de loutil informatique, elle décide ensuite de suivre un DESS de télématique, domaine alors émergeant.

Son choix de carriere, Corinne l'a fait seule. A cette époque, rares sont les filles qui s'orientent vers une filiere scientifique.
Méme ses professeurs ne l'encouragent pas et bien souvent, elle les entend se demander comment une fille peut espérer
travailler dans un domaine aussi pointu. Dans ses débuts professionnels, la jalousie masculine est aussi une réalité : " J'étais
une femme qui rentrait dans un domaine d’hommes, un peu comme si j'avais été garagiste. Ils ne l'ont jamais accepté ! ".

" Personne n’est venu me chercher " explique-t-elle. " Tout n'a été qu'opportunités que jai su saisir au bon moment ". Co-
rinne change d’entreprise dés qu'elle réalise qu’elle ne s'épanouit plus dans ce qu’elle entreprend. Lorsqu’elle rentre chez
TAB, c’est avec un bagage plein des expériences passées : analyste programmeur, chef de projet, responsable de la micro-
informatique... Chez TAB, tout est a faire : le poste est a créer !

Pour arriver ou elle en est aujourd’hui, Corinne a fait preuve d'un acharnement constant. ” Quand on est une femme dans un
secteur d’hommes, il faut travailler deux fois plus. Il faut étre trés professionnel, exigeant avec soi-méme, ne pas se laisser
aller. On ne pardonne rien a une femme ". Pour étre respectée en tant que femme, elle a donc imposé des distances et fait
preuve d'une certaine autorité. Mais elle reconnait que dans ses relations avec les clients, sa féminité reste plutot un atout,
a condition de savoir l'utiliser intelligemment.

Totalement satisfaite du chemin parcouru, Corinne pense toutefois que des efforts restent a faire vis-a-vis des femmes au
sein de Uentreprise, pour les aider a combiner vie professionnelle et vie familiale. Elle estime également qu'il faudrait ouvrir
davantage l'entreprise aux lycéens afin de leur prouver qu'une femme peut exercer un métier prétendument masculin. Ainsi,
pour Corinne, “le secret est d'étre volontaire, a l'instar de Simone Veil, qui a réussi tout en restant elle-méme..."



) Sandra Laigneau CH.AS.E

Manager

\—) Breaking down ‘male’ barriers in a big way

At 28, Sandra Laigneau is a young mother. She is also a foreman and a specialist in road works, coordinating an extensive
team and managing large-scale projects for a company called SCREG. She must have mustered a lot of willpower to enter
a field where the number of women on construction sites in France does not exceed 15.

Sandra spent five years studying at the polytechnic school of Orleans, where she specialized in geological resources and
public works. She started working for SCREG in 1999. She has, moreover, always wanted to lead a ‘civic company’ like
the big building firm based in her native Breton village. But her dreams seemed about to be shattered when she was not
admitted as a working trainee. "We do not accept women on construction sites!” said one recruiting officer.

So Sandra redoubled her efforts and ignored such sexist comments: “"As a woman, | will not be asked more than a man
but | will be forgiven much less.” Discretion, observation and obstinancy became her biggest assets. Still, Sandra insists
that she is not a "self-made woman": her parents, friends and colleagues have helped her to assert herself. She would
encourage meetings between pupils and women who have succeeded in male-dominated sectors and believes "feminiza-
tion" is a reality in a growing number of jobs.

For Sandra, two women stand out as role models: her mother, who has always been stubborn and combative, and Simone
Veil, who overcame all kinds of obstacles to push her own projects further.

Sa détermination a trouvé écho dans son entourage

A 28 ans, Sandra est une jeune maman. Elle est aussi conductrice de travaux au sein de la société SCREG, spécialiste en tra-
vaux routiers : elle coordonne une large équipe et intervient sur des projets de grande envergure. Quelle volonté a permis a
Sandra de s'imposer dans un domaine ou les femmes n’occupent, en France, qu’une quinzaine de postes a responsabilité sur
les chantiers ?

Deux années de classe préparatoire a Rennes et trois années d'études a Polytech'Orléans, dont une a Montréal, U'exilent de sa
Bretagne natale. Elle opte pour une spécialité " ressources géologiques, travaux publics " et integre, en 1999, la société SCREG,
en banlieue parisienne. La voila ingénieure ! Ce parcours semble toutefois naturel a Sandra : bonne éléve a l'école, ses parents
lui ont toujours inculqué le dépassement de soi.

La plus importante entreprise de sa commune, une entreprise de TP, fait vivre de nombreuses familles : dés 15 ans, Sandra
sait qu’elle sera un jour a linitiative d'une telle "entreprise citoyenne”. Ajoutons a cela une prédisposition pour les matieres
scientifiques et le goGt du défi : Sandra a toutes les cartes en main pour mener son projet a bien !

Sa détermination a trouvé écho dans son entourage. Elle est consciente du role d’exemple tenu par ses parents : une méere
battante, un pere volontaire, tous deux d'un soutien toujours tres précieux. Mais sa réussite tient aussi aux échanges et aux
valeurs partagées au sein de son école d'ingénieur.

Pourtant, des son premier contact avec cet univers, impossible pour Sandra d'obtenir un stage ouvrier. "Chez nous, on ne veut
pas de femmes sur les chantiers ", argue un recruteur. Comment progresser dans un monde ou les femmes peinent a trouver
leur place ? Sandra redouble d'énergie et passe outre les commentaires sexistes. " En tant que femme, on ne m’en demande
pas plus mais on m’'en pardonne beaucoup moins", avoue-t-elle. Respect, écoute et observation deviennent ses atouts majeurs
et a force d’obstination, elle vient a bout de nombreuses réticences.

Sandra ne s'est pas faite seule : en plus des parents et amis, certains collégues, par leur confiance, lont aidée a s'imposer dans
un environnement professionnel trés masculin. Les synergies créées sont, pour elle, des facteurs de réussite a systématiser
au niveau européen. Plus localement, elle encourage les rencontres entre des éléves et des femmes ayant réussi dans des
secteurs a dominante masculine. Car, selon elle, la féminisation devient une réalité pour un nombre croissant de métiers.

Sur son chemin, deux femmes lui ont servi de modéle : sa maman, obstinée, innovante et combative, et Simone Veil "qui a
enjambé tous les obstacles pour faire avancer les choses auxquelles elle croyait”.

Si c'était a refaire, Sandra n'y changerait rien. La route est encore longue et les préjugés nombreux avant de devenir chef
d'Agence... Décidément, volonté et persévérance se conjuguent tres bien au féminin !
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‘ Polimnia Alexiadou CH.AS.E

Entrepreneur
]
]

\—) A born entrepreneur with a passion for hard work from day one

Polimnia Alexiadou is an owner of a company that manufactures and sells woodcraft machinery. Her father asked her to
help him establish the company in 1990, while she was still studying economics. Her professional beginning was thus not
a conscious choice, but she soon scrapped plans for a PhD as her commitment to the business grew.

Visits to exhibitions abroad encouraged her to export her products beyond the Greek market. She always tries to be
forward-looking and spot both opportunities and challenges before they present themselves. Hard work and a strong
sense of responsibility have meanwhile helped her achieve professional recognition. Her male clients, suppliers and
colleagues were initially distrustful due to her youth and inexperience, and many were surprised to find out she was
actually the boss. Working long hours has been detrimental to her personal life and leisure time. Still, looking back on her
15-year career, she says she wouldn’t change a thing.

Polimnia is an enthusiastic supporter of women'’s networks, even though she herself has never participated in any of
them. She would advise younger women to focus on their academic training, to be competitive, to have faith in their
capabilities, to work with doggedness and spirit on what they believe is the ideal profession for them and not to be afraid
of any comparisons with men.

She admires Gianna Aggelopoulou for her successful battle in organising the Olympic Games in Athens. And Estee Lauder
is her entrepreneurship role model, given that she started from a small infrastructure within her own home and created
within a few short years a colossal enterprise known all over the world.
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' ) Despina Kalaitzi CH.A.S.E

Entrepreneur
]
]
]

— A competent entrepreneurship in the marble manufacturing sector

Despina Kalaitzi has been active since 1990 in marble and granite manufacturing, one of the most male-dominated
sectorsin Greece. Sheis married and has two daughters. Her first job determined the rest of her career: in 1977, she was hired as
an accountant by a marble company. In recognition of her strong abilities, she was later offered the commercial representation
of the Industrial and Commercial Marble Association of loannina, then comprised of 20 factories, for two years.

Her next big step was setting up a company in a rented space to manufacture marble and granite, followed by a difficult
transition to private ownership during which she overcame many obstacles with a lot of effort. Despina says her success
is based on her need for autonomy and social recognition, as well as a strong work ethic and love of her work. On-going
training via seminars is a must. So is effective time management, which is enforced by the multiplicity of women'’s roles.
Strict social rules for women in her hometown also triggered her determination to succeed.

A lack of information about business support, a lack of social structures for family support and the difficulty to deal with
public services in Greece are common obstacles for any female entrepreneur. But Despina has received a lot of help from
‘Ergani’, a center for women's employment and entrepreneurship, where she found encouragement from other women
with similar problems and gained better access to key information.

She admires any woman who struggles for her company, her family and a better society.
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eUToQlg LOLQUAQOU el ROTOTILY 1) ONovYia. Proteyvirig povadag eneEeyaoiog LaQUAQOU %Al YQOVITY) 08 EVOLXLATOUEVO
¥ ®o. H petdf oot tg o€ 1dtdxtnTo 1Mo Ty 24Tl TOCO amaQaiTTO OG0 %ol ETITOVO k0OMG OUETONTO EUTOILCL AVERV QLY
ta omola Eemépaoe pe Tol meoomdOeLa.

H gmtvyio g faciomue oty avéyxn g yio avtovopio xar xowvoviet) xata&imon. H avotmedteen vootgormia yia
TN Yuvaixa oV VITtEYXE 0TV EAAVIXT) eaQyic. OTTOV peYAlwoe %ot OQAOTNOLOTOONXKE EMYELQNUATIRG TNV OTTMOE UE
LEYOADTEQT] ATTOPAOLOTIROTTA YLOL TV ETUTUY (L TNG.

H vrevBuvomnta, n B€hnon vy dovield zar o Goéonieg 10éeg motetel 0Tl NTav Paoirés TOQAUETQOL, Ol OTOles O€
OLVOVOOUO LLE TN YVAOON ROL TNV AYAITH YO TO OVTLXELHEVO TG OOVAELAS TG T Ta Baotrd ovoTaTnd YLo TV ®aBLEQMOo)
™G otov xmeo. H ovveyig emuodgpmon péom maaxohotBnong oepuvaginv elval yU' auTiy pio avoyroio TQUXTLXT) oV
mévta epAQUOle TEOXELUEVOL VO elval 08 BE0N VO AVTATTORQIVETOL OTIS EXAOTOTE OvVAy®eS TG ayods. H moonyoluevn
oyetinh) emaryyehpotinn euelgio T fon0noe oty xagLéa Thg aAAd ¥ wolg TNV VITOLOVY), ETLHOVY], ITOTELEGUOTIXOTITO KO
pe0odroTTA TG N emiTuyio Oo fTav apdiBoin.

H owoth dwyeigon tov xedvou mov emfPdher 1 TOAMOTAOTNTO TwV QOMMV TG YUVAIROS 0TV ETOYYEAUOTIRY] HOL
owoyevelart] Lot elvar éva Ao xeddhato mov amodidel peydhn onuaoic xow wov Oewoet 6L Ta €xEL el TohD Rald.

Avadpogurd pe T TQOPANUATO TOV UVILUETMONLOE 0TV ROQLEQO. THG OVAGEQEL TV GVLON XATAVOLI TOV OXOYEVELURMVY
VITOYQEMOEMY %Ol TNV EMALELPT] KOVOVIXDOY VTOJOPMV OTHOLENGS TS owoyévelos. Emmodobeta eumddia ot dovield g
fTay 1 avTeTdmLon ™ pe dvomotia, xayvmopic xow EAhenpn epmotoovvng. H éMenpn mingodpdonong yio thv otholEn
NG EMYEQNUATILOTNTOG ROL 1] SUOKOA TV CUVOALAYDV UE TIC ONUOOLES VITNQEOTES TLOTEVEL OTL EIVOIL XOLVEL EPTTOdLAL YLOL
OAEG TIC YUVOIXES ETLYELQNUOTIES ROL CUVETMG TO AVTLUETMOILOE %ot 1) (Ota. H amdvinon o avtd ®abmg now oty 1oloutéomg
TOAVHOTIRY gprtelgla THG adRaoldYNTNG %o audvidLag emaryyehpotinig g ¢Emong Nebe péow g oUUpETOXNS TS 0TO
Kévtoo otNoLEng g yuvaireiog amaoyoinong xat emyetonuativdmrag "Eoydvn". Exel fofxe vtootiolEn xaw evodoouvon
amd Gheg yuvaineg pe Togdpola TeoPAfaTa, Enade amd Tig eumelpleg Toug, avofdOoe Tig Yvmoels T xou Pehtiwoe Tig
QOGP AOELS TNG OTNV TANQOPOQNO).

Oovpdlel »a0e yuvaina Tov TaheEL YL TV EMLYEIQNOT) TNG, TNV OKOYEVELXL TNG ROl IO ROAUTEQY XOLVOVIA.
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‘ Frideriki Voukali CH.A.S.E

Entrepreneur
]
]
]

\—) Industrial spare parts? Yes, we have the best!

Frideriki Voukali owns a company that produces industrial spare parts. She is married and has a son. She always wanted
to establish a company differing from those that women traditionally set up in Greece, so she gladly accepted her hus-
band’s invitation to work in his family business.

To prepare herself, she studied business administration and visited many of the company’s customers. She places a strong
emphasis on vocational training and total dedication to the business. Building trust with clients and suppliers and excel-
lent negotiation skills are among her strong points. The main obstacle she faced early on was incredulousness on behalf
of her clients, which she countered with in-depth knowledge that resulted in astonishment and admiration all round.

The support she has received from her family has been invaluable. But she still feels guilty that she did not spend more
time with her son. She says that "the effort of the woman entrepreneur is similar to the effort of someone who wants to
balance having her left foot in one boat and her right foot in another”.

Frideriki is president of the Greek Women Entrepreneurs’ Association. She believes that such networks can improve poli-
cies to enhance women’s rights. She advises girls to pursue a career in any field, as long as they have the will to work.

Her role model is Anna Diamantopolou, the former employment and social affairs commissioner from Greece in the Euro-
pean Commission, for her profound knowledge in her areas of responsibility and her strong activism on behalf of women.

Biopnyavixd avraiiaxtixd? Nai; Egovue to xalvtega!

H ®oe1depixn Bovrakn eivon tdtoxtitola emyelonong eumopiag Popmyavindv avtalhaxtix®v. Etval mavroeuévn xat €xet
éva. yo. To epmodlo Nrov pio embupion Y1 vty amd uxt] zow 1 dnuoveyio piag emyeionong mov 0o diépege amd Tig
70,00 O00LO%EG DQUOTNQLOTITES TV YUVULXAOV NTAV O am®dTeQ0s 010Y0s. To évavopa g d60nue amd tov ovlvyd g
TQOORAADVTOS TNV VO, A0y OOl 0TV OloYeEVELOXT| ETLYEIONON).

EervavTag omd To Paotnd, ETQETE VO KAUTUQTIOTEL 0TO OVILXE(IEVO, RATLTTOU £XAVE LECM TAVETLOTIULOROD TQOYQAUUATOG
ot dolxnom emyelENoemV AAAG oL PLEOW EMOREPENMY OF EMYELQTOELS-TEAATES TTOV YONOLLOTOLOVOY TO. TQOLOVTA TNG
emyetonons. H (0Quor vmoxrataotHuatog Maviric TOAONG 08 ®OVTLVY] ET0QYLOMT] TTOM) %Ol 1] EUTOQI0. TQOIOVTWV e
YOO avTaywviopd amedelyOnoay WOLTEQWS ONUAVTLXA YL TNV ®aONUEQLYVT] QEVOTOTNT TNG emtLyElONONG.

Alver WOwaiteen éudaon oty emayyelpuomixs] ®oTaQTIoN, 1 omoio meémel vo avaPaduiletar ovveyds zow otV amdluy
adpooinon ot dovherd. Ot rahés ONUOOLES OYETELS, 1) RUAMEQYELD XAMUATOS ROMG ETUROLVIVIOG JLE TO TQOOMITULXA THG ETALQIOG
%O OYE0EMV EUTLOTOOVVNG LE TOVG TELATES %Ol TOVG TQOUNOEVTES, 1) ouveyhG TEOOTAOEL0 ovamTuENG TG emyeionomg raLm
LOY VT ST ALY LOTEVTIXT] TG LRAVOTHTO 0toTENOVY TLS fA0ELS YU vt TToL €yeL eTvyel Emg onueoa. H havOaopévn emhoyi
OUVEQYUTMYV NTAV RATL TOV TNG OTOLYL0E O YOV HaL XoNuat GAAG TNV éxave TEQLOGOTEQO GOPT| YLt TO MEAAOV.

H dvomiotio ex pégovg Tov meratmv g ftay to factnd eumddio mov aviipetamntioe oty ayl). To dmho g fltav 1 yvoom).
e tétoo Pabud eEeldirevong pdilota Tov TEORAALOVOE TNV EVYAQLOTY EXTTANEY %ot OAVUOOUO TOV GUVEQYATMV XL TV
aehatdv ™g. H 0totEn amd to owwoyevelond g megudrlov ota momta g ot elvor entong xdt mov dev Eeyvd.

Q0T000, AHOUC. KOL OTUEQX ALLODAVETOL EVOYES TTOU O YLOG THG TV 0TEQRT|ON®E AOUETA LOY® TNG TOAVMQENG UTOVOLOS TG OTTO
TO O7T(TL %Ol TG ROVQAONG TG *aOMueQvoTNTaG. AL HTL "M moomdOela TS Yuvairag emyelonpatio potdlel pe autot mov
mpoonadel va L.ooppomioel ToTmdvTog og dU0 Phones Le To €va Tov TOdL 0T pia xow To GAAo otV GAAn".

Koutovrag mion Oa 0eke va eiye hMafer axdpo meguoo6teQo eEELOEVIEVY TavETOTIAXT ROTAQTION 200ME OemEEl T
yYvoon oav T fdon yio T AMyn cootov artodpdoemy. To avimeipevo g dovkelds Oa ftav capng to (do. Alvel ToAD
peydin fagutnta oto gOho TwV dTiwV yuvaurav. H da elvar mpdedpog tov Zuvdéopov Emyeionpatiaov Tuvvoumov
EMGd0oc. ITiotever 6L Tétolol GoQels, AELTovQyYmMVTOS WG TOAOL GUYREVTOMONG TTROPANUATMV %Al PEATIOTIRMV TQOTACEWY
UmToQoUV va oVUPaAhoUV onuovTIRG 0T PEATimoN TV E0VIRMV ROL ROLVOTIRMV TOMTIXOV VL0 T ETOYYEMLOTIRG HOL
HOWVOVIXE OROULDUOTA TV YUVALRADV.

SvpPouvketel TIg vEES ®OTENES VAL ETLOLOEOUV TNV OTTaoyOANGT| TOVGS G€ OTTOLOONTOTE DO EMOVUOVV, ArOUC ROL OTOV drO
™G, LOVO £POCOV £XOVV TNV ATOPUOLOTLROTNTO VO OOUAEYOLV.

ITootumod g etvon m oy Enitpomog tng EALGOag oty Evpwraini Enttpomny), umetOuvn AmaoyOhnong roL XOVOVIROY
vro0éoewv, xo Avva Avopovtotothov. O Aoyog eival 1 fadid Tg yvdon ota 0éuota auTd %o 1) EVEQYT TG TOQOVOL. UE
ONUAVTIXES TAQEUPAOELS VTTEQ TWV YUVULRADV.



‘ loanna Bouki CH.A.S.E

Manager
]
I
]

— Let’s talk about suspension systems!

loanna Bouki is assistant manager in a company selling automobile suspension systems, brakes and accessories. In
parallel, she is responsible for both imports and public relations. Motivation from her family and especially her father,
who was an entrepreneur in the same field, proved to be decisive for loanna’s career even though her studies were
focused on tourism.

loanna has pushed the company to expand its business beyond Greece. She considers her character, including her ease in
making new contacts, her work experience and her academic background as the basic building blocks of her success. The
main obstacle in her career has been prejudice, for instance when flatly expressed by a bank manager about her business
plans for the company she works for today.

Since she had to sacrifice some personal desires to her career, she now believes that if she were about to start over again,
she probably would choose a career in the tourism industry. Striking a balance between work and family however does not
trouble her for now as she is not married.

She is doubtful about the effectiveness of women'’s networks in Greece, since she has sought support from some of them
in vain. But she is not against such networks, as long they provide real support to women. She would advise girls not to
trap themselves in the belief that they must prove more because of their gender. They should also aim for balance and
focus equally on their professional and personal lives.

loanna admires any working woman who is at the same time a mother, wife, daughter, sister and friend. These women are
heroines. She does not admire any woman who has been successful in only one aspect of life.

Ag ptiajoovue ya avagrtijoetg!

H Iodvva Mmotxn eivon fon06g yevivot dievbuvti) oe etaigic umoQiag avagtnoewy, GoEVmY xaL AEEGOVEQ GUTOXRVATWY.
TTogdMnha glvor velOVYN TOU TUHLOTOS ELOAYWYDY ®eL INUOCIOY OYECEMVY TNG ETLYEQNONG.

H vmoxivinon g owmoyévelds g %ol TEQLOCOTEQO TOV TATEQU TNG, O 000G dQAOTNQLOTOLOVVTAY 1O 0TO YDQEO
ETLYELQNUOTIXG, NTOV k000QLOTIXT VL0 VO EEXIV|OEL TNV GUYREXQUUEVT] ETTOyYELIOTIRT TTOQElD AV %o OL OTTOVdES TNG TV
mpoetoipalay yia Tov ToveLotnd ®Addo.

"Edwoe onpavtizt] GOnon oty enyeionon Lo 0teodi) T Tog To eEmTEQLRO. ATOTEAETLA TTAY 1) AVAMPT ONUAVTIADV
OVTUTQOOMITELDV %O 1] €dQOLMON ONUAVTIXADV EUTOQRMV OYECEWYV UE AMLES Y DQES.

OewQel TOV 0voL(TO TG (OQAXTIQO KOL TNV EVXOALDL UE TNV OTTO(0L RAVEL ROLVWVIXES ETAGES, TNV TTQOTYOUUEVT] EQYAOLOXY
™G ENTTELQLOL AL TNV axUONUARY] TNG EXTALOEVOT ONUAVTIRG EGOdLAL YLOL TNV ETULTUY(CL TNG.

Oemoel o0V oNUAVTIROTEQO EUTODLO GTNV ROQLEQT TG TNV TTQOXATAAN YY), 1] OTTOL0 EXPQAOTNXE UTTEQIPQUOTA AT TLOTWTIRG
{doupa oTa OYESLE TNG YLOL EMEXTAOT TG EMLYEIRNONG OTNV oToia eQydleTal ofjueQa.

H emayyehpotiny g emtvyio omaitnoe zow amartel T Buoio 1oocnmxmy embumdv, ®ATL 1oV THV 00N Yel 0Ty vIdOeon
ot e Egntvolioe amd TV aQyh TV ®aQLEQa TS ®aTd TAoo mOavoTTa B0 eméleye TV amTaoy OO OTOV TOVQLOTIKD
%AG.O0 TOU TV %ol TO AvTrE(Ievo TV omovdmv Te. BePaiwg, dev agveltal 6t To mrvyio g elye Ogtnt) oupfolt oty
emtuyio ™e. H woggomio petah 00vAetds nat ouxoyévelag Oev eivol ®ATL Tov TV amaoyohel axdpe xabhg dev elvar
TIOVTQEUEVT).

Exdodler oot emdpOraEn amévovtt 6tov ovolaotind gOho TV OtV yuvourdv oty EAAGdo zabbg dnhaver 6tL
mpoomdOnoe va Pondndei amd avtd xwols emtvyio. Qotdoo, dev eivon evavtia 0T dNWoVEYIo TETOLWV GOQEMV AQREL VO,
TAQEYOVV OUOLALOTIXT] VITOOTHQLEN 0TI YUVaireS EQYUTOUEVES OL ETTLYELQNUOLTIES.

ZupPovhelel Tig VEES ROMEAES VAL UMV TEGTOUV OTNV TTary(O0 TOV OTL TEémeL va. amodelEouv vt magamdvm Adyw Tov dphAou
TOVG emeldn) axopmg dev Exovv vo. amodelEovy amolitwg timota. TTpémel vo emdubrovy v 1ogomia 0t Lwi) Toug xow
va. dlvouv Ty (Sl onpasio. Tooo otV TEosWILKT, 660 ®ou emaryyehpoTind] Tovg Lwf. Télog, dnhdver Tov Bavpaoud g
vioL OGS TIG eQYOLOUEVES YUVOlrES TTOV glval TAVTOYQOVO UNTEQES, 0UCLYOL, ®OQES, 0dEQdES nan Pikeg, Tig omoieg Bewoel
Nowides. Aev Bovpdlel napio yuvaixo mov éxel emriyel povomhevoa oty Lot .
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' ‘ Sofiana Karamali CH.A.S.E

Manager
]
I
]

\—) The sky is the limit

Sofiana Karamali is a pilot of multi-engine airplanes, a clear-cut ‘male’ profession. She is married and has one child.
Sofiana has always loved airplanes. The proximity of her home to Athens Airport and the fact that she travelled a lot in
airplanes from a very young age inspired her to become a pilot. Faith in her own abilities and the support of her parents
helped herto spread her wings. She attended a special training program in Greece and the United States, guided primarily
by her love for the ‘art’ of aviation, as well as a vision of professional success.

Every start has specific difficulties and some passengers during her first flights seemed troubled that their pilot was
a woman. Most of her colleagues stood by her showing love and respect. The sacrifice of pleasant personal moments
is necessary to succeed in her profession and great effort must be made by a female pilot to balance the profession’s
demands with family obligations. Being a pilot may be exciting and cosmopolitan, but it also involves constant effort and
study to stay updated.

Sofiana thinks women'’s networks are a great idea, although she does not participate in any herself. She is satisfied with
what she has achieved so far but is aiming for further promotion in her field. She advises young women who are at the
stage of choosing a career to follow their goals and ambitions.

Her role model is the ‘Lady of Ro’, Despina Ahladioti, the woman who lived alone and hoisted the Greek flag every day for
40 years on the island of Ro, near the frontier island of Kastelorizo, as a symbol of Greek resistance.

Ot ovgavoi givar dtxoi Tg

H Zo¢pudva Kagapdhn eivar ®vupegviiing oe molvxrivitiole agQomhdva dnpooinv petadpoomv, éva zabaod avooixd
emdryyehuo. Elvon mavroepévn now éxet éva moudi.

A6 v wondund) Thg nhaxia giye aydon yio ta aegomhdva. H yertvioiomn g xotowiog g pe To 000000 mo AOvay xabnhg
%Ol T TOAMG TaEdL TOV €xove OO [UXQT HE AEQOTAGVO TG EVETVELOAV TNV LN VO axOLOVONOEL TO GUYREXQLUEVO
endryyehuo. H miot g otig duvatdmntég g wat 1) armdiuTy) ovpapdotacy tTmv yovimv g T fondnoay va avoiket ta
dtegd .

TTagaxohotOnoe 1010 mdYQouua exmtaidevong oty EALGda zaw otig HITA 0dnyoupevn amd TV EMUOVT| TG 0TO OQOUULOL
NG EMOYYEAUOTIRNG TNG EMLTUYLOG KOL XVQIWG OTTO TNV AYGITn TNG YLOL TNV 0leQomtoQLxt) "téyvn".

Kda0e agyh xal 00orokn row agretol emPdteg oto momTa TS TaEidLn £detyvav ToPAnuatiopévot Yo Tov mAdto toug. O
EQLO0OTEQOL CLVAdELDOL TNG TAV 0TO TAEVQO TNG TEQLRAAAOVTAS TNV UE OEPACHO %Ol QYATTY).

H Ouoio guydolotwv oTLyudv TG Teocmmung T Comg eivon ommaQaiTnTn Lo TV emaryyeALOTIXT TNG emLTuyio vow yoetdieTa
LEYAAY TQOOTAOELOL ROL OLYMVOL YLOL Wict YUVOIRO 0TO ETAYYEMUA TNG VO LOOQQOTTNOEL TLS OTTALLTIHOELS TTOU QUTO GUVETTAYETOL
pe T Onuovyic: »oL T ouVVTHENON OoYEVELNS. Mmoel To emdyyelud TG VoL Vol VY AQLOTO %Ol XOOUOTOMTIZO ARG
OVVETIAYETOL GUVEYT TQOOTTAOELL, OLCfaiopat %ai EVIUEQMOT).

Elvaw mohl Ogtixi) ot dOnuoveyic dixtiwv meomOnong g 0éong Tmv yuvauramv av xow 1 (e dev €xel rdmola oyeTix
EUTTELQL0L OUPUETOYNG O€ RATTOLO ATt OUTAL.

AnhdveL TOAD twarvortopévn omd 6o €xel koTadEQeL Ewg ofeQa old TooPlémel oty eEEMEN TG.

H mgoonhwon 610 0t6)0 %o ot GrhodoEies Toug eivon 1 oupfovii] Tg ota véa ®oQitole Tov PEIo%oVTaL GTO GTAdLO TG
EMAOYTS TNG ETTALYYEALOLTINTG TOVG TTOQELXLS.

H "Kvpd g Pw", n Aéomowva Ayxhadid, 1 yuvairo mov et 40 xoovia €Enoe povn g »ow 0Mpove Ty A VIrT onpoio.
%G0e pépa ot Poayovnotda Pw, dimha ato axgrtind Kaotehdoilo, to atpfolo g eAnvirig aviiotaong, ival to 1o Tumo
g Zodrdvag Kapapdi.



) Elissavet Papadopoulou CH.AS.E

Manager
]
]
]

— A dynamic and uncompromised woman

Elissavet Papadopoulou is a gas station manager in Larissa, a conservative Greek city. She is married and has two chil-
dren. She started working from a very young age in a very ‘male’ working environment - her father’s gas station. Her
career in the liquid fuel sector thus came quite naturally.

Elissavet, who studied business administration and marketing, has extensive experience in accounting and in the whole-
sale business. She says her success stems from her love for the sector and desire for distinction. Her perfectionism, pride
and steadfast values also proved to be important. She is proud that she was always bold and impulsive in decision-making,
both in business and in her personal life. Struggling to balance the dual roles of mother and working woman is like a daily
marathon, but she gets by with a lot of support from her family.

Elissavet considers herself to be quite self-contained and therefore she has never felt the need to participate in any
women'’s network. However, she expresses her full support for such networks. She would advise young women to take
their lives into their own hands, to be open-minded and to express their desires. If they love what they do and stick to their
goals they will succeed at what they may have considered impossible. But experiment first, she suggests, as theory and
practice do not always coincide.

She admires Melina Merkouri, the bold rebel and ambassador of justice who was successful in the arts and in politics
while displaying love and respect for humanity.

Mia dvvouixij xou aovufiffacty yvvaixe

H EModPet Tamadomohhov eivar tevdhviguo o€ Toatiolo vyemv ®ovoipmy ot AGQLOa, Lo QXETA OVVTNNTIXT TTOM
g EMGdag. Eivar mavtoepévn nat €xet 000 mandid.

Amdntnoe omeldTNTa pE TO emdyyehpa dovleDoVTOG amd WKQT OTO TTQATHQLO TOU TATEQO TNG OOV *OL ovviBloe
TNV TEQOVOI0, ®OL TOV TEOTOV OXEYNG TOV 0vOQMV 0TO Y(MQEO gyaoiag. TTRdTLd TG otV Tadwt| TS Nhwic \tav o
EMTUYNUEVOS OTO XMOO TATEQUS TNG XOL 1) WNTEQO. TG TTOV NTALY TTAVTA O UPOaVIIG OWAG TNG OLXOYEVELOXTG EMTLYEIQNONG.
"Etol 1) evaoyoinot) g e Tov xhddo Tmv xavoipwy H100e pdhhov puotohoyrd.

H yvoon wow m welpa Ty fonOnoav onpoaviird. Améxtnoe peydn epmelgio o€ AOYLOTHOLL AVOVILMVY ETOLQLMV %Ol OTO
AVTE(PEVO TNG XOVIQIXNG TOANONG, 1) omtoio vToPonONONre amd TG OTOVOES TG OTHV 0QYAVMOT ENLYELQNOEMY KL OTO
paoxetvyr. H amooydAno g oto xmo evioyvoe Ty 1101 peydin g avtomerotfnon.

Bempel 6T faoird oToryeio TG ETOYYEMIOTIRNG TNG EMLTVYIOS NTOV 1) YA TNG YLOL TOV X(DQO TWV ROVGTHWYV, 1] avary®n ™G
YLOL OLVOLYVOQLOT) RO 1) peyGAn T embupia yia dudiroron. Ildvta évolmBe tv avdyxzn va dtopehoel booug dev miotevay oe
ovth) Aoy Tov Ot elvan yuvaixa. H tehetopavia tng, To melopo »ow 1 vmenavela g omodeiyfnray onpoviind epooto
©aBOS xow To OTL Ol 0EYES TNS NTaY TAVTO 0oL UATEVTES. OemQel OTL VINEEE QQUETA TOAUNQY] %Ol EVOTIXTMOONG
ot M1 artopdoemv 0TV emayyeApaTizt ®ow Teocwmint] g Lot xatr avtd Nrav vaég mg. To yeyovog ot dvOmrol
EXUETOMEDTNHAY TNV EUTLOTOCVVT %ol THV EMxQIVELD TOV TOVG £0€1Ee T1) O{dEE TTOMLGL.

Avtipetdmoe T duomotic. 0to GO naL TG IavOTNTES TG HE 03GQQOG, CUVETELX, emrovwVia xow vitopovi]. Evounoe )
OVOGQEDTY EUTTELQINL TNG TTAQAYRMVIONG TNG 0TO CLVIRAMOTIZO poéa TOu ®¥AAdOU oV amaoyoleital Moyw tov GphAov
™G, W0TO00 Bewoet OTL €xeL oVpPdhel TAQO TOAD 0TO Va TEOTLLOVVTAL TAEOV YUVaireS EQYULOUEVES OTA TQATHQOLL VYQOV
1OVO{HOV 0TNY TOM 1TV CeL.

Kaver évav zaOnueovo pogadmvio mooomdOelog xon dLayelpLomg Tov eOVoU TG YLOL VO LOOQQOTTNOEL TOV QOO TG UNTEQOS
%ol g egyalopevne. H zabnueowvi) g ¢poQTon avilpetomniletol pe Ty vmoothotEn Tmv didv g aviomdamy oL Tov
NATUUEQLONO LITEVBVVOTITWV 08 QVTOUG.

Bempel Tov avTd TS TOAMD cVTAERN %Al YU AVTO OeV EVImOE TOTE TV aviryxn va avoteéEel oe »Amolo pogéa drTimoNg
vyuvaur®v. Exdodler Opmg ) otholEf g oe TéToloug GoQEelg ®at TV ot 0Ta UToTELEOUOTE TOVG.

Zvppouvketel Tig véeg ®oméEES VoL TAQOUV TN T ota ¥€oLa Toug. Na éxovv avorytd puakd ot va expdtouv avouytd tig
emOupieg TOVG. AV 0yamooVV 0T TTOU %AVOLY %O ETLUEIVOUV GTO 0TOX0 TOVS B0 et 0VV RO 08 0V T TTOV OEQEOVOLY
arat6ebwta. Télog, Ba Toug mEdTELVE TTOLV 0POaLmOOVV 08 RATL VO TELQAUATLOTOVY TEMTO e avTd 2abmS 1 Oewola elval
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‘ Paola Basso CH.A.S.E

Entrepreneur

\—) The devil is in the details - and in garnering more male support

Paola Basso is an architect who specialises in designing environmentally friendly buildings, for both residential and com-
mercial purposes.

"It's necessary that all the actors in a process adopt responsible behaviors in and for the atmosphere” - this, in a nutshell,
is the slogan of her Padova-based “Satura work shop”. Women must work twice as hard as men to get ahead, she says. In
order to assert herself, a woman must be both highly energetic and stubborn. She believes governments need to respond
better to obstacles confronted by women in all sectors of social and economic life.

Key turning points in Paola’s career - and life - include choosing to follow three relevant courses at university and
separating from her husband. Determination and patience are the secrets of her success, as well as self-confidence in
her feminine ability to personally take care of all the tiny details that her work as an architect entails, with the kind of
attention to detail that only a woman can have. She would suggest to young women seeking to establish themselves in her
sector that they shed the atavistic sense of inferiority so common to many of their peers.

She herself has been helped and guided by many other women along the way. Those women who have obstructed her
in some form have tended to occupy traditionally male roles. Her toughest challenge however has been in juggling work
and family life, above all with a husband who was unwilling to compromise on behalf of her professional ambitions. But
with her adult sons this has not been a problem. She would recommend architecture to girls if they can muster a lot of
perseverance and exhibit great attention to detail.

I successo é nei dettagli

La sua societa si occupa di diffondere una cultura ecologica, costruendo edifici di ogni genere secondo criteri di
benessere e sostenibilita ambientale. Paola Basso, architetto specializzato, ha sempre elaborato interventi ecosos-
tenibili. E necessario, a suo parere, che tutti gli attori di un processo adottino comportamenti responsabili per
l'ambiente nel quale sono inseriti. Questo, in estrema sintesi, lo slogan della sua "Satura work shop”, con sede a Padova.

Nel suo percorso universitario, Paola si & accorta dei limiti dell'attuale sistema scolastico e, se non si fosse dedicata a
questo lavoro, probabilmente sarebbe diventata avvocato. Nel mercato del lavoro attuale, una donna ha ancora bisogno
di lavorare il doppio degli uomini per sperare di raggiungere risultati quantitativamente e qualitativamente comparabili.
Una donna, per affermarsi, ha ancora bisogno di sfoderare tanta grinta e caparbieta.

Bisogna, a suo parere, ripensare un‘organizzazione della societa in cui le donne non debbano battersi per raggiungere
un’ipotetica parita, ma per far capire di essere diverse dagli uomini. Per contrastare i fattori di discriminazione e riequi-
librare la presenza di uomini e donne nei diversi settori della vita sociale ed economica, & necessario incentivare servizi e
politiche in grado di riconoscere e valorizzare le differenze di genere.

Tre diversi corsi di specializzazione; uno studio per conto proprio; la separazione dal marito: queste le tappe piu significa-
tive della sua vita privata e professionale. La determinazione con la quale ha fissato i suoi obiettivi e la pazienza con cui
li ha perseguiti costituiscono gli ingredienti della sua riuscita. Ma le vere chiavi del suo successo sono state la fiducia in
se stessa e la capacita squisitamente femminile di curare i dettagli, di occuparsi di architettura con una sensibilita che
solo le donne possono avere.

Le relazioni tra donne hanno giocato per Paola un ruolo importante. Dalle donne ha ricevuto aiuti preziosi quando,
anziché difendersi da loro, ha saputo aprirsi ad esse. Le e capitato di incontrare ostruzionismo solo da parte di quelle
donne che ricoprivano ruoli tradizionalmente maschili, con comportamenti che tendevano a svilire le loro peculiarita
femminili, il loro essere donna.

Qualche volta la testardaggine e il non saper attendere il momento giusto hanno giocato a Paola brutti scherzi, che
comunque le sono serviti da insegnamento. Ma l'ostacolo maggiore U'ha incontrato nella gestione congiunta dell attivita lavo-
rativa e delle responsabilita famigliari, con un marito che non sempre ha saputo apprezzare le sue ambizioni professionali.

Alle giovani che volessero intraprendere la sua stessa carriera, Paola consiglia di liberarsi dall'atavico senso di inferiorita
nei confronti dei loro colleghi maschili. Limportante & impegnarsi con costanza e sapersi imporre.



' ‘ Daniela Bresso CH.A.S.E

Entrepreneur

— Despite all the sacrifices and the prejudice, it was worth it

Daniela Bresso is a mechanical engineer who works in a family business that constructs industrial stamp parts and is
involved in the stamping of plastics. Her company, based in the Italian province of Turin, is active internationally. She
credits the good council of several senior figures in her field with helping her along the way.

Her studies, by contrast, were not that useful - too much theory, too little practice. She has not received much work-
related guidance, moreover, from other women. But they have played a critical role in helping her develop determination,
the ability to think critically and to pass independent judgement and in acquiring knowledge of foreign languages.

Women have little standing in most technical sectors and she has endured resistance and cultural stereotyping more than
once. Such male chauvinist attitudes offended her initially, but now she is hardly bothered by them. In one instance, her
brother received some correspondence with all kinds of fancy academic titles, even though he has never attended university.
She, by contrast, received a letter lacking any academic title that was simply addressed “To the kind attention of Mrs...."

As an entrepreneur, she has also encountered difficulties with her heavy workload and the “"compatibility of timetables.”
Despite all these sacrifices, she would not change a thing about her professional life. She would suggest entrepreneurial
activity to young women, but warns that they will have to make sacrifices along the way.

Nonostante i sacrifici e le diffidenze, ce U'ha fatta!

Daniela Bresso & subentrata nell'azienda di famiglia che si occupa di costruzione di stampi e stampaggio di materie
plastiche in provincia di Torino. Un'impresa con dieci dipendenti che lavora sia sul mercato nazionale che su quello inter-
nazionale. Lei, ingegnere meccanico, pur consapevole di quanto questo campo fosse ancora dominato dal “sesso forte”,
dopo due anni dal suo ingresso nellimpresa del padre ha capito che quella era la sua strada. Ha fatto la sua scelta in
piena autonomia, senza subire alcuna pressione.

La scuola le ha impartito un preciso schema mentale, ma le vere competenze tecniche le ha maturate sul campo,
attorniata da persone esperte che le hanno fatto da mentori. Senza di loro, senza i preziosi consigli di chi l'esperienza 'ha
maturata con gli anni, oggi non saprebbe nulla di tecnopolimeri. E forse starebbe dietro ai fornelli, a fare la casalinga!
Gli studi non U'hanno aiutata molto sotto il profilo pratico. Troppa teoria, pochi tirocini. Questo il limite maggiore di un
sistema scolastico ancora troppo basato sul nozionismo.

In azienda ha affrontato tante sfide, tra cui il conseguimento della certificazione, ma non si sente di aver raggiunto chissa
quale obiettivo. E meglio parlare, piuttosto, di un obiettivo a meta, visto che la direzione aziendale vera e propria & ancora
in mano al padre, e poche sono ancora le sue deleghe.

Nel conseguimento dei risultati non & stata aiutata da altre donne. Sono stati fondamentali invece la forza di volonta,
la determinazione, la capacita di giudizio critico autonomo, l'ottima conoscenza delle lingue straniere. Per un po’ si &
dedicata al marketing e alla funzione commerciale. Ma ci é voluto poco per capire che quella non fosse la sua vocazione;
era eccessivamente disponibile con clienti potenziali che, invece, finivano per sparire a stretto giro di posta.

Di stereotipi e resistenze culturali ne ha subiti parecchi. Una donna continua a godere di poca credibilita, soprattutto in
campi tecnici. Un esempio per tutti: in azienda la corrispondenza indirizzata al fratello di Daniela reca indicazioni di titoli
come "Dott.” 0 "Ing."”, senza che lui abbia mai frequentato l'universita. E a lei, con il suo bel diploma, solo lettere "alla
cortese attenzione della Signora”. Ma mentre agli esordi rimaneva un po’ amareggiata per questi atteggiamenti maschi-
listi, ora riesce a non prendersela piu di tanto.

Altre difficolta sono state legate ai pesanti ritmi lavorativi e agli orari che, per un'imprenditrice, sono meno liberi che
per una dipendente. Ma Daniela, pur avendo faticato per trovare un equilibrio, non cambierebbe nulla alla sua vita
professionale e insiste sul concetto di "pari opportunita” nell'accesso al lavoro, a dispetto delle tante diffidenze che
ancora sussistono.

Alle piu giovani suggerisce questa attivita imprenditoriale, a condizione che abbiano obiettivi chiari e voglia di sacrificarsi.
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‘ Maria Laura Massa CH.A.S.E

Entrepreneur

\—) Riding a wave of entrepreneurial bliss

Maria Laura dropped out of law school with only seven major exams still to go. But she has no big regrets. Her small
business, aptly named ‘Navigare’, operates chartered pleasure crafts on the beautiful island of Sardinia in Italy’s Cagliari
province. The fact that this field is a traditional bastion of men has never bothered Maria Laura.

A certificate in classics and her legal studies have furnished her with a good general cultural foundation. She also stresses,
however, that practical experience, including traineeships, be put on par with the theoretical world of academia. Such is
the counsel she always gives young women: study hard, but above all go for experience in the field.

If she had not begun with the boats, perhaps she would have ended up as a lawyer. And she is highly satisfied with her
working life, although she does not see herself as having achieved anything exceptional. Her view is that it is important to
set oneself short-term goals, meet them, and then move on to new ideas. For example, she is thinking of branching out
to work in collaboration with affiliated enterprises supplying the same service.

She has not been helped by any women'’s networks in the past - she ascribes her success exclusively to her persistence
and the pleasure she takes in her work. Rather than big sacrifices, she has only had to make small compromises. She
lives close to her company and her son is now grown up. Yet she always managed to find a healthy work-life balance. Given
this good fortune, she would not change a thing in her career, and would recommend “the way of the sea” to any young
woman seeking to ride one continuous wave of contentment.

Cavalcare con gioia l'onda imprenditoriale

Una maturita classica e poi luniversita con diversi esami alla facolta di Giurisprudenza. Ma sette esami prima della
Laurea, Maria Laura Massa ha lasciato. E quando il marito ha abbandonato l'attivita, lei non ha avuto dubbi: si € imbarcata
-e proprio il caso di dirlo- in questa avventura prendendo in mano le redini della societa.

Ha deciso in modo del tutto autonomo, senza subire alcun influsso né dalla famiglia, né dal contesto economico-sociale,
né tantomeno dagli amici o dagli insegnanti. E non ha mai avuto rimpianti! La sua impresa si chiama "Navigare”, € una
piccola ditta individuale che noleggia imbarcazioni da diporto in provincia di Cagliari, nella bella isola della Sardegna. Il
settore & per cultura/tradizione appannaggio degli uomini, ma Maria Laura non ha mai avuto alcun timore.

Oggi dichiara di non aver incontrato particolari barriere né all'ingresso in questo "mondo maschile”, né nelle sue scelte
quotidiane. Lessere donna non l'ha mai ostacolata, anche perché oggi per il "gentil sesso” & pil facile non solo trovare
lavoro, ma anche raggiungere ambiziosi risultati in campi che fino a qualche anno fa sembravano fuori portata.

La licenza classica e gli studi giuridici le hanno fornito buone basi di cultura generale, ma non certo quelle competenze
tecniche che lavrebbero invece aiutata in questo lavoro. Per questo, Maria Laura pensa che alla scuola e alla prepara-
zione teorica vada sempre affiancata l'esperienza pratica con tirocini in azienda.

E questo il consiglio che Maria Laura si sente di dare alle piu giovani: studiare molto, ma puntare soprattutto all'espe-
rienza sul campo, per avvicinarsi alle reali problematiche del lavoro, sia autonomo che dipendente. Lei, se non avesse
cominciato con le barche, forse avrebbe fatto l'avvocato.

Della sua vita lavorativa & decisamente soddisfatta, ma non pensa di aver ottenuto chissa cosa. Secondo lei bisogna
prefiggersi obiettivi a breve termine e, una volta conquistati, ripartire con nuovi stimoli e idee. In questo momento, per
esempio, sta pensando ad una scelta innovativa, al franchising, una collaborazione tra imprese affiliate che forniscono lo
stesso servizio e che, in un mercato sempre pil competitivo, mantengono la propria autonomia, conquistando una mag-
giore forza commerciale ed una diversa immagine promozionale. Maria Laura non ¢ stata aiutata da alcuna rete di donne;
la sua caparbieta, e soprattutto il piacere del lavoro, sono state le armi vincenti.

Come conciliare lavoro e famiglia, nodo cruciale per tutte le donne? Maria Laura é stata fortunata: non ha mai dovuto
fare troppi sacrifici. Solo piccoli sforzi. Abita a due passi dall'azienda, e il figlio ormai & grande. E sempre riuscita a
trovare l'equilibrio tra il tempo dedicato alla vita privata e quello richiesto dal proprio lavoro. Anche per questo motivo
non cambierebbe la sua situazione professionale, e suggerisce alle ragazze che “la via del mare” puo davvero dare una
“marea” di soddisfazioni!



' ‘ Maria Romano CH.A.S.E

Manager

\—) A woman must give more daily to demonstrate her "worth"

Maria Romano works for a company based in the southern ltalian city of Bari as an adviser to everything from small
enterprises to major financial institutions.

She holds a degree in political science and entered her chosen profession more or less accidentally. If she had not
dedicated herself to the analysis of market and business plans, she would have perhaps worked in a research laboratory.
But she has no regrets. A challenging phase of her career coincided with “the opening up of Europe”, and the ensuing
re-structuring in ltaly.

Her determination to be exposed to new tasks has served her well in this context. Her strong sense of honesty and
avoiding false appearances have also helped her along the way, as has a group of women engaged in defending equal
opportunities.

Maria has come up against a lot of obstacles over annoying minor details. Such was the case when her second child was
born, and her employers continued to impose a "male” schedule on her. Yet she has now found the right balance between
the dual roles of motherhood and working woman, thanks to support from her family and more on-the-job flexibility,
including part-time work.

Despite the difficulties she has faced, she would still recommend her job to young women. Hers is a dynamic field which
allows for making contacts with a wide range of clients. But a woman must still give more daily in terms of both quality
and quantity to demonstrate to others that she is "worth” as much as a man would be in the same position.

Una donna deve dare di piii per dimostrare di essere alla pari

Maria Romano lavora in una societa di consulenza finanziaria alle piccole imprese, con sede a Bari, nel Sud-ltalia. E lau-
reata in Scienze Politiche e ha debuttato in questo settore che & stato per lungo tempo fortemente maschile, e che ancora
oggi guarda alle professionalita femminili con occhio critico. Per la sua decisione non ha subito pressioni di alcun tipo,
né dallambiente esterno, né dalla famiglia. Ha fatto tutto da sola e non ha mai avuto tentennamenti o rimpianti. Pensa,
pero, che la sua decisione peggiore sia stata quella di non allargare la clientela a committenti pubblici ed istituzionali.

Il percorso scolastico 'ha aiutata e le ha fornito un bagaglio di nozioni tecniche adeguato e ben spendibile. Se non si
fosse dedicata ad analisi di mercato e "business plan”, avrebbe voluto lavorare in un laboratorio di ricerca, o comunque in
ambiti scientifico/tecnologici. Sul sistema scolastico ripone molta fiducia, perché pensa che sia la scuola che per prima
deve educare alla valorizzazione della cultura di genere. Uomini e donne non sono uguali, e quindi € fondamentale tenere
conto delle loro naturali differenze e reciprocita.

Un momento importante e al contempo difficile della sua carriera ha coinciso con “l'apertura all Europa”, con l'awio
di progettazioni ed erogazione di servizi con i fondi strutturali dellUE. Un aggiornamento ed una riqualificazione
professionale indispensabili, soprattutto per chi lavora in aree disagiate come il Mezzogiorno d’ltalia. Questa sfida e
stata vinta soprattutto grazie alla sua determinazione, alla sua voglia di cimentarsi sempre con cose nuove, di percorrere
strade sconosciute. Ulteriore fattore di successo & stato un gruppo di donne impegnate a difendere le pari opportunita
che hanno creduto in lei e 'hanno fortemente sostenuta.

Maria preferisce parlare di obiettivi raggiunti a meta. Una come lei pensa in grande e non & mai paga di quel che ottiene.
Professionalmente avrebbe voluto crescere di pili, ma le piccole dimensioni del suo ambiente di lavoro non gliel'hanno
permesso.

Degli ostacoli li ha incontrati soprattutto dopo la nascita del secondo figlio, quando i datori di lavoro hanno continuato a
chiederle impegni e orari "maschili”, rendendole difficile il compito di conciliare i ruoli di dipendente e di mamma. Ma
ora Maria ha trovato un buon equilibrio, grazie a tanta collaborazione in famiglia e alla flessibilita del lavoro a tempo
parziale.

Anche se per trovare lavoro in questo campo rimangono le stesse difficolta dei suoi inizi, Maria si sente di suggerirlo
alle piu giovani. E un settore dinamico, in continua evoluzione, che permette assidue relazioni con il mondo esterno.
Non bisogna dimenticare tuttavia che una donna, per dimostrare di valere quanto un collega uomo, ogni giorno deve
impegnarsi a dare di piU, in quantita e qualita.

33



34

‘ Barbara Nusca CH.A.S.E

Manager

\—) Making crucial communicative links in a male-dominated sector

Barbara Nusca oversees area organizational relations for the ANCE, Italy’s principal builder’s association, covering
residential, commercial and industrial buildings. She organizes conventions and workshops in a sector renowned for
being saturated with male chauvinism.

Barbara, who dropped out of law school before completing her degree, has always been a big fan of communication and
would probably have some kind of other public relations had she not entered the construction sector. Her strong points
include her energy and her stubbornness.

Her biggest obstacle has been how men perceive women. They are too often dismissed as “objects of distraction”, rather
than as resources to be tapped to maximise business efficiency. Even if it is easier today than in the past for women
entering the job market, sacrifices must still be made.

Still, she would recommend her job to young women just starting out in the workforce. She would advise them to be
patient and to do some volunteer work initially. Young women must also believe in themselves and must have as role
models other women who manage public relations on their own, while also having taken on board recommendations
from advisers and garnering extensive freelance experience. Many women have also succeeded recently in
managing their many roles better thanks to more flexible schedules.

La comunicazione cruciale in un settore maschile

Barbara Nusca si occupa dell'area rapporti organizzativi dellANCE (Associazione Nazionale Costruttori Edili), associazione
di categoria che rappresenta a livello nazionale gli imprenditori privati di ogni dimensione e forma giuridica, operanti nei
settori delle opere pubbliche e dell’edilizia. Barbara organizza convegni e seminari sul territorio finalizzati ad evidenziare
le problematiche della categoria, le prospettive e gli scenari di mercato di un settore dove & ancora molto diffuso il
maschilismo.

Gli studi giuridici non completati (ha lasciato Uuniversita prima della Laurea in Giurisprudenza) non sono stati determi-
nanti né per la sua scelta lavorativa, né per la sua attivita di tutti i giorni. E sempre stata un’appassionata di comunica-
zione e se non avesse lavorato in questo campo si sarebbe occupata di pubblicita.

Lasuadecisione é stata presain modo del tutto autonomo, e i suoisuccessi, grandio piccoliche siano, lideve esclusivamente
alle sue caratteristiche personali, alla sua forza, alla sua caparbia determinazione; mentre nessuna parte vi hanno avuto
altre donne, rivelatesi -nel caso di Barbara- poco propense a collaborare, se non addirittura diffidenti o ostili. La sua
peggiore scelta lavorativa é stata quella di voler fare un po’ di tutto, svolgendo anche mansioni che esulavano dalle sue
specifiche competenze.

Con l'esperienza ha sviluppato l'attitudine a relazionarsi con gli altri, a lavorare in gruppo, ad ascoltare. E per questo
ruolo fondamentale della pratica sul campo che Barbaraimmagina una scuola pit vicina al mondo del lavoro, e che riservi
uno spazio crescente ai tirocini in azienda.

Il maggiore ostacolo incontrato nel suo sviluppo professionale é stato indubbiamente la burocrazia. Ma un altro scoglio
e stata la percezione che gli uomini hanno delle donne nel mondo del lavoro, nel settore edile in particolare. Esse sono
ancora viste come potenziali fattori di deviazione dagli obiettivi, anziché come risorse per lefficienza aziendale.

Per rimuovere questi stereotipi & indispensabile dar fiducia alle donne, far loro recuperare credibilita. Anche se oggi en-
trare nel mondo del lavoro ¢ pil facile rispetto a qualche tempo fa, i sacrifici da compiere non sono pochi. Bisogna riuscire
ad organizzarsi la vita con orari precisi, divisi tra mille impegni. Barbara non sempre € riuscita in questo compito, finendo
per trascurare la famiglia, proprio la dimensione alla quale teneva di piu.

Alle ragazze suggerisce il suo stesso lavoro, anche se & importante introdurre novita, puntare all'aggiornamento. Alle
pit giovani consiglia di imparare a proporsi, credendo in se stesse e prendendo a modello altre donne che si occupano di
pubbliche relazioni, magari con modalita da consulente, da free lance. Donne, insomma, che sono riuscite a gestire al
meglio il loro ruolo grazie anche ad orari piu flessibili.



' ‘ Claudia Zadro CH.A.S.E

Manager

— To float in the sea of computer science

Claudia Zadro is in charge of business relations for and the management of an informatics company formed by six male
and four female computer programmers. She lives in Imperia, a small seaside city, where she graduated from the local
Nautical School.

Her studies helped hone her logical thinking skills and helped her adapt to different working environments, as most of
her fellow students were male.

She has not felt disadvantaged in her career as a woman, but knows that many companies still expect consultants to be
male. She takes a step-by-step approach to life and work, where she aims for specific objectives and sets new ones once
these have been attained. Her optimism and her conviction that working in a group is a winning strategy are among her
best qualities.

She has always believed in a mutual exchange of ideas between men and women in the workplace. This is the reason
why associations formed exclusively by women have never made an impact on her professional life. Combining work and
family life has been more important to her, and she advises young women to work on their own, even if the labour market
demands flexibility and offers fewer and fewer job opportunities.

In a society where men are still favoured because they do not bear children, she is married with three children and divides
her time between family and work. It is a balance which reflects her inner balance, an aptitude which has always given
her the strength to face her business commitments and to reach her goals. No man or woman has ever served as her role
model - she has just always been herself.

"Galleggiare" nel mare dell’informatica

E responsabile amministrativa-commerciale per una societd che progetta software e pacchetti informatici, e presso la
quale lavorano sei uomini e quattro donne. Claudia Zadro & di Imperia, citta ligure sul mare. Ha studiato in un istituto
nautico, ma poi ha preso tutt’altra strada. Tuttavia quella scuola, frequentata da soli uomini, e stata fondamentale per
il suo percorso, non per le competenze tecniche acquisite, ma perché U'ha educata a lavorare in ambienti tipicamente
maschili, ad una vita di responsabilita. La sua scelta e stata in parte condizionata dalla famiglia e se non avesse lavorato
nella tecnologia, avrebbe fatto l'insegnante di matematica. Ma non ha mai vacillato, mai pensato di tornare indietro, tanto
e soddisfatta di quello che ha ottenuto.

Non pensa di aver incontrato nel lavoro particolari difficolta per il fatto di essere donna, anche se nel suo campo le imprese
si aspettano ancora che i consulenti siano uomini. Claudia ha lavorato continuamente per piccoli obiettivi, e -una volta
raggiunti- ne ha fissati di nuovi, perché crede che la vita sia fatta sempre a tappe.

Tra i fattori vincenti: il suo forte ottimismo, la sua totale fiducia nelle persone, nella collaborazione proficua tra donne e
uomini, nel lavoro di gruppo. Le reti di donne non hanno mai avuto un’importanza decisiva per lei che ha sempre creduto in
gruppi misti in cui uomini e donne siano portatori delle loro "diversita di genere”, in un’ottica di complementarieta. Il vero
fattore del suo successo ¢ stato quello di essere riuscita a coniugare lavoro e amore, vita professionale e vita famigliare.

E per questa possibilita di costruire e mantenere un proprio spazio extralavorativo, che oggi si sente di suggerire alle
giovani la sua stessa professione. Dare consigli & difficile in un mercato del lavoro che ricerca la flessibilita, ma che offre
sempre minori opportunita occupazionali. Comunque, alle piu giovani raccomanda di pensare alla scuola come ad una
palestra dove imparare ad usare la testa, e suggerisce di investire nell'educazione per un cambiamento di cultura. Il
percorso di studi non obbliga necessariamente a lavorare sempre nello stesso settore. Sono piuttosto le inclinazioni e le
caratteristiche personali, le scelte di vita, a tracciare la strada.

In una societa che, a parita di condizioni, preferisce ancora gli uomini perché non fanno figli; che ha nei confronti delle don-
ne minori aspettative sul piano logico, Claudia -sposata e con tre figlie- impegna con responsabilita e serenita il suo tempo
tra casa e lavoro. Questo equilibrio organizzativo -trovato abbastanza facilmente- riflette un equilibrio interiore che le ha
sempre dato la forza di affrontare con caparbieta gli impegni professionali, e di raggiungere importanti traguardi nella sua
carriera. Non si & mai ispirata ad alcun modello né maschile né femminile. E sempre stata semplicemente se stessa.

83



36

) Katja Grimm CH.A.S.E

Entrepreneur

\—) A born leader with a mechanical mind

Everything started with her Grandpa s village forge in 1933. Her father subsequently expanded this small company by
manufacturing specialized constructions for big machinery. Katja Grimm played in the workshops as a child. To her it was
obvious that she would take over the family business.

To ensure that she was suited to the job, she trained as an industrial mechanic with Airbus. Later she studied business
administration and engineering at the University of Applied Science in Wilhelmshaven. She was gradually integrated by
her father into the company so this was not a big problem, although many workers knew her when she was still was wear-
ing nappies. For the past three years she has been acting managing director, along with her father.

Katja is married, has a three-year-old daughter and is expecting twins. Balancing family and career has been no problem
for her. Her mother also works for the family firm and helps look after the little girl, who will soon be attending one of the
many kindergardens in the area. Katja admires her mother, who is a role model to her due to excellent ability to deal and
communicate with people.

To be accepted as a female boss you have to master your basics. "Of course they will test you at first.” Katja would like to
encourage more girls to be interested in technical professions. She would recommend that small groups of students visit
a company and get acquainted with the technology and production there.

She does not believe in separating boys and girls during education and training. “If you want to gain a leading position, you
have to learn sooner or later to cope with the other gender.” This is also why she prefers networks which are open to men
and women. In her experience, you get more information and make more useful contacts there.

Katja Grimm, Grimm Maschinenfabrik Nordloh

Angefangen hat alles mit einer Dorfschmiede, die der Opa von Kaja Grimm 1933 in dem kleinen Ort Nordloh griindete. Das
2-Mann-Unternehmen entwickelte sich unter ihrem Vater zu einem Unternehmen fiir Maschinenbau. Katja Grimm wuchs
praktisch damit auf, spielte als Kind in der Werkstatt und arbeitete spater als Schiilerin in den Ferien mit. So wuchs bei
ihr der Wunsch, spater selbst das Familienunternehmen zu tibernehmen.

Um sicher zu gehen, dass sie wirklich fiir das Handwerkliche geeignet ist, absolvierte sie erfolgreich eine Ausbildung
als Industriemechanikerin, und schloss dann ein Studium zur Wirtschaftsingenieurin an, um zusatzlich Einblick in
die kaufmannischen Grundlagen zu bekommen. Berufliche Erfahrungen sammelte sie auBerhalb ihrer engeren Heimat
in Stiddeutschland.

Sie kehrte zuriick, um flieend als Nachfolgerin ihres Vaters in das Unternehmen einzusteigen. Probleme damit, dass
viele der Mitarbeiter sie noch "mit Windeln" kannten, hatte sie nicht. "Natiirlich wurde ich am Anfang getestet, aber mit
einem soliden Grundwissen setzt sich auch eine Frau durch.” Seit 3 Jahren ist sie Geschaftsfihrerin. Ihr Vater unters-
tutzte sie von Anfang an und arbeitet auch noch heute im Unternehmen. "Er hatte keine Vorbehalte gegeniiber meinen
handwerklichen Ambitionen, sorgte sich aber darum, ob die Belastungen, die durch die Fiihrung eines Unternehmens
auf einen zukommen, nicht zu viel sind.”

Frau Grimm ist verheiratet, Mutter einer 3-jahrigen Tochter und erwartet Zwillinge. Die Doppelrolle, die durch Familie
und Unternehmen entsteht, bewaltigt sie auch durch die Unterstiitzung der Familie, insbesondere der Mutter, die eben-
falls im Unternehmen arbeitet. Hinzu kommt ein fast einzigartiges Betreuungsnetzwerk in der Umgebung.

Die Vereinbarkeit von Beruf und Familie war fiir Frau Grimm nie etwas Besonderes. Es ist eine der Eigenschaften, die sie
bei Ihrer Mutter beobachtete und ibernahm. Dies, wie auch deren Art mit Menschen umzugehen sind Dinge, die sie an
ihr bewundert.

In einem eher persénlichen und kommunikativen Fiihrungsstil sieht sie auch ihre Starken. Sie kann junge Frauen nur da-
rin bestarken, in technische Berufe zu gehen. Schnuppertage in Unternehmen, aber mit kleinen Gruppen, sollten starker
angeboten werden. Garnichts aber halt Frau Grimm davon, Jungen und Madchen wahrend der Ausbildung zu trennen.
"Wer eine Fiihrungsposition anstrebt, muss sich friiher oder spater mit dem anderen Geschlecht auseinandersetzen.”

Die Nutzung von Netzwerken halt sie fir sehr wichtig, aber auch da geht ihre Praferenz zu solchen, die Mannern und
Frauen offen stehen. Wichtige Kontakte werden ihrer Erfahrung nach eher dort gekniipft.



‘ Renate Munder CH.A.S.E

Entrepreneur

\—) Women need to toughen up, but are better at dealing with customers

"A heavy load in good hands" is the motto of Megalift, a business Renate Munder started out of an insolvent company that
loans salvage cranes to other companies. Renate was one of six employees who lost their jobs when Megalift's predeces-
sor went bust, but she did not consider the risk of starting up her own business too high. She also told her employees - all
men - that she would run a tight ship. Renate considers herself to be self-confident and stubborn, which has helped her
a lot. She thinks that women tend to be ‘everybody’s darling” and that they are not tough enough when dealing with banks
or other authorities. But women are at an advantage when dealing with customers because they have a more personable
way of communicating.

Renate began her career as a commercial clerk with a focus on sales. But she always was more interested in technical
matters, probably because as a child she had to fix her bicycle and other ‘gadgets’ by herself. She subsequently worked
for a construction company where she was the only female employee.

Although she has no children she can’t see any reason why she wouldn’t carry on working if she did. But there are too few
child-care facilities in Germany where one could leave small children during working time.

Networking is especially important to her for women in the technical professions to exchange views. She has organized a
network with three other women where they assist each other in acquisition and other matters of daily life.

Frau Renate Munder, Geschiifisfiibrerin der Megalift GmbH.

" Schwere Last in guten Handen" ist das Motto der Megalift GmbH aus Delmenhorst. Eine der beiden Geschaftsfiihrer ist
Frau Renate Munder, die mit 9 Mitarbeitern - alles Manner - seit 2002 dieses Unternehmen betreibt. Hervorgegangen
ist die Megalift GmbH aus einem in Insolvenz geratenen Unternehmen, bei dem sowohl Frau Munder als auch 5
weitere Mitarbeiter beschaftigt waren. Mit vereinten Kréften und ohne Bankdarlehen gelang es, Fu3 zu fassen und
erfolgreich zu bestehen. Der Schlissel zum Erfolg war, dass Frau Munder die Fehler kannte, die zum Niedergang des
Vorgangerunternehmens gefiihrt hatten und ihre Penetranz, die laut ihrer Aussage zu ihren besonderen persénlichen
Eigenschaften zahlt. Sich kompetent und selbstbewusst durchzusetzen, gegeniiber Mitarbeitern und Banken oder
Behorden gehdrt dazu und nicht everybody’s darling sein zu wollen. Das war auch der Rat einer erfahrenen Frau zu
Anfang ihrer Selbstandigkeit. Das grofte Hindernis beim Aufbau ihrer neuen Existenz stellten die Banken dar. Aber auch
hier halfen ihr ihre Ausdauer und Beharrlichkeit, zumal fachlich keine Argumente gegen sie und ihr Vorhaben standen.
"Wir wollten nur ein Konto erdffnen, Kredite brauchten wir keine.” Im Umgang mit Kunden bemerkt sie bei sich eine mehr
personliche Note im Vergleich mit ihren mannlichen Kollegen, wodurch Verhandlungen ihrer Meinung nach oft einfacher
gestaltet werden. Sie glaubt, dass Frauen diplomatischer und verbindlicher vorgehen und dadurch einen Vorteil haben.

Frau Munder absolvierte eine kaufmannische Lehre, interessierte sich aber immer mehr fir die Ablaufe im Betrieb und
strebte eine Tatigkeit im Verkauf an. Erfahrungen, die sie in einem Unternehmen der Baubranche sammeln konnte, hal-
fen ihr. "Ich war immer die einzige Frau unter Mannern.” lhr Interesse an technischen Dingen fiihrt sie auf ihre Kindheit
im landlichen Raum zurilck. "Wir mussten unsere Fahrrader selbst reparieren und auch mal bei kleineren Bauleistungen
zu Hause mit anpacken”. Interessanterweise wandten sich ihre beiden Brider eher musischen Fachern zu, wahrend ihre
Schwester als Orthopadiemeisterin ebenfalls technisch orientiert ist.

Madchen und junge Frauen sollten viel mehr den Mut haben, sich auch fiir technische Berufe zu interessieren, meint Frau
Munder. Aktionen wie den Girl's Day begriifit sie. Allerdings sollten die Madchen in der Schule besser darauf vorbereitet
werden, was sie an diesem Tag erwartet. Obwohl sie selbst keine Kinder hat, sieht sie keine Probleme bei ihrer Tatigkeit,
Familie und Beruf unter einen Hut zu bringen. Allerdings miissten die Betreuungsmaoglichkeiten fir kleine Kinder in
Deutschland besser werden.

Netzwerke, speziell fiir Frauenin technischen Branchen halt Frau Munder flir sehr wichtig. Sie selbst trifft sich regelmafig
mit 3 anderen technisch orientierten Unternehmerinnen, um sich auszutauschen und sich bei der Akquisition gegenseitig
zu unterstitzen.
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‘ Claudia Rohde CH.A.S.E

Entrepreneur

\—) Iron lady — a woman passionate about metalwork

Claudia Rohde initially trained to be a medical assistant but soon turned to metalwork and became a mechanic. She got
her first job due to a misunderstanding: her deep voice led her prospective employers to believe she was a man - but
because of her excellent reports they could not refuse her.

And so she began her career at a company that manufactured customized filter systems, where she became the link’
between the engineers in the design office and the production workers due to her ability to analyze and solve complex
problems.

Juggling an ever increasing workload that included lots of overtime with caring for her child was not always easy. So she
decided to start her own business offering maintenance services, including the cleaning of buildings and their premises,
to companies and to private citizens. Today she has two employees. She is recommended by her customers so that she
does not have to invest much in promoting her services. Best of all, being an entrepreneur allows her to manage her time
to suit her family. "Essentials like bookkeeping can easily be done late at night,” she says.

She is a member of a women’s entrepreneurs’ network which she says has helped her a lot. In her opinion girls should
get more guidance from their teachers when it comes to finding out about ‘male’ professions. However, she believes
that the root of the problem is a widespread lack of knowledge about such subjects among teachers and career
counsellors themselves.

Mobil-Service Claudia Rohde, Wiisting

Seit 2001 betreibt Frau Claudia Rohde in Wiisting einen Mobil-Service rund ums Haus. Mit 2 weiteren Mitarbeitern bietet
sie Hausmeisterdienste, Reinigung und Instandhaltung an. lhr Interesse an handwerklichen Dingen wurde in ihrer Kind-
heit durch den Beruf ihres Vaters geweckt. Er war Ingenieur bei einer Wohnungsbaugesellschaft in Gottingen. Allerdings
war er der Meinung, dass Handwerksberufe nichts fir Madchen sind. So lernte Claudia Rohde zunachst Arzthelferin. Sie
wandte sich aber bald ihren eigentlichen Interessen zu und absolvierte einen Lehrgang im Bereich Metallverarbeitung und
anschliefend eine Umschulung zum Betriebsschlosser. Bei einem Praktikum in einem Landeskrankenhaus lernte sie die
Vielseitigkeit dieses Berufs kennen und entdeckte auch ihre Fahigkeit, schnell komplexe Zusammenhange zu erkennen
und so Probleme zu losen. Ein Zufall, ihre relativ tiefe Stimme am Telefon, brachte ihr dann die Anstellung; Eigentlich
hatte man als Bewerber einen Mann erwartet, konnte aber nicht iber die exzellenten Abschlusszeugnisse hinweg sehen.
Insgesamt 12 Jahre arbeitete sie bei diesem Unternehmen, das Filteranlagen als Sondermaschinen herstellte. Wieder
kam ihr ihre schnelle Auffassungsgabe und hohe Flexibilitat zu Gute und sie wurde schliefilich als Konstrukteurin das
Bindeglied zwischen Kunden und Produktion. Auch ihren Mann lernte sie hier kennen.

Die Entscheidung zur Selbststandigkeit fiel fir Claudia Rohde, als der Druck im Unternehmen immer gréf3er wurde und
sie zunehmend weniger Zeit fir ihre damals 10-jahrige Tochter fand. "Als selbststandige Unternehmerin kann ich mir
meine Zeit selbst nach meinen Bediirfnissen einteilen. Gegebenenfalls kann die Buchfiihrung auch spat abends gemacht
werden”. Auch mit ihren Mitarbeiterinnen arrangiert sie sich so, dass Familie und Beruf auf einander abgestimmt wer-
den. lhre Tochter ist heute 15 Jahre alt und zeigt auch bereits Neigung fir mehr praktische Tatigkeiten. Hier wiinscht
sich Frau Rohde allerdings mehr Anleitung und Initiative von Seiten der Schule. Die Lehrer besitzen ihrer Erfahrung nach
ungeniigende Kenntnisse tber moderne Berufe und konnen so die Schiiler nicht bei der Wahl der Ausbildungsstellen
unterstitzen.

Ihr kleines Unternehmen wachst und lebt von der Mundpropaganda, durch die sie ihre Kunden erhalt. Als Basis fiir ihren
Erfolg sieht Frau Rohde auch ihre offene und personliche Art, mit der sie sowohl Kunden als auch Mitarbeitern begegnet.
Vertrauen ist gerade bei ihrer Dienstleistung ein wichtiger Faktor.

Auf ihrem Weg in die Selbststandigkeit wurde sie von dem Frauennetzwerk EFA, Existenzgriindung fiir Frauen, in Ol-
denburg unterstitzt. Deren Koordinatorin, Frau Dehoff-Zuch, ist auch die Frau, die Claudia Rohde besonders bewundert.
Das Netzwerk war besonders wichtig, um ihr den Weg von der Arbeitnehmerin zur Unternehmerin zu erleichtern. "Man
muss lernen, auch harte Entscheidungen zu fallen, z.B. sich von einem Mitarbeiter zu trennen.”



' ) Christa Hilsebus-Wagner CH.AS.E

Manager

\—) Soft skills make successful female managers stand out

According to Christa Hilsebus-Wagner, the only planning in her career was the decision not to become a teacher.
Otherwise everything just happened.

She completed her PhD in politics and German and was appointed assistant editor with the Verlag Kommunikation &
Wirtschaft (K & W), a publishing house in Oldenburg that is a branch of a major Hanover-based publishing group. Soon
she was promoted to editor and then became the first female managing director in this company in 1995.

The reason for her successful career is simple: She believes that it is her very personal way of dealing with staff.
"I never use my elbows. | think | have a fine antennae for the feelings and moods of other people,” she says. How well the
employees are feeling within the company is illustrated by an exceptionally low level of sick leave. She believes that these
soft skills are typical of female managers, and that they are one of their main assets.

In her opinion, young women should have for more opportunities to lead both a fulfilling personal and professional life. Her
company, for instance, is exploring ways of offering child-care facilities. On the other hand she reckons that in Germany
there is still the perception that a woman who returns to work shortly after having a baby is not a "real mother”. Christa
suggests that there has to be a general change in our society. Although she has no children of her own she believes that
being an editor makes it very easy to work from home or part-time if the family situation so requires.

Dr. Christa Hiilsebus-Wagner, Kommunikation & Wirtschaft, Oldenburg

Der Verlag Kommunikation & Wirtschaft (K & W) in Oldenburg gehdrt zur Schliiterschen Verlagsanstalt in Hannover. Seit
1995 ist Frau Dr. Hilsebus-Wagner Geschaftsfiihrerin der Oldenburger Niederlassung. Damit war sie die 1. Frau in der
Geschaftsfiihrung. Angefangen hat alles durch den Entschluss, auf keinen Fall Lehrerin zu werden. Nach dem Studium
der Germanistik, Politikwissenschaft und Geschichte in Aachen kam sie aus persdnlichen Griinden nach Bad Zwische-
nahn. Da die Berufsausiibung immer zu ihren Zielen gehérte, antwortete sie auf eine Anzeige, mit der eine Redakteurin
bei K & W gesucht wurde. So wurde sie Redaktionsassistentin fiir den Buchbereich des Verlags. "Eine eigentliche Kar-
riereplanung hatte ich nie,” sagt sie. Auch ihre Ernennung zur Geschaftsfiihrerin erfolgte ohne ihr aktives Zutun: |hr
Vorganger fiel krankheitsbedingt aus. So wurde sie die 1. Frau, die bei der Schliterschen Verlagsanstalt Procura erhielt
und dann die 1. Geschaftsfiihrerin. Heute hat sie Verstarkung: in Hannover ist eine Frau Geschaftsfihrerin der Druckerei,
eine reine Mannerwelt.

Natirlich aber kam ihr Erfolg nicht von ungefdahr. Frau Dr. Hiilsebus-Wagner fiihrt ihre persénliche Art, mit den
Menschen umzugehen als ihren Erfolgsfaktor an. "Ich bin kein Ellenbogentyp.” Sie hat eine gute Wahrnehmungsgabe
fir die personlichen Verhaltnisse ihrer Mitarbeiter. Wie zufrieden alle Beschaftigten sind und wie wohl sie sich in ihrem
Arbeitumfeld fiihlen, schlagt sich in dem &uBerst niedrigen Krankenstand nieder. In diesen soft skills sieht sie auch
die Starken von weiblichen Fiihrungskraften. lhrem verbindlichen Fiihrungsstil schreibt sie es auch zu, dass eventuelle
Vorbehalte seitens mannlicher Kollegen schnell ausgeraumt werden konnten.

Frauen sollten viel mehr die Maglichkeit zur beruflichen Karriere erhalten. Hierbei sieht sie heutzutage vor allem auch
gesellschaftliche Vorbehalte. "Frauen, die sich dafiir entscheiden, schnell nach der Geburt des Kindes wieder in den Beruf
zuriickzukehren werden schnell als Rabenmiitter stigmatisiert.” Junge Madchen sollten viel starker ermutigt werden,
ihren Neigungen zu folgen, wenn sie sich fir eine berufliche Laufbahn entscheiden. Allerdings gibt es in Deutschland
immer noch zu wenige Betreuungseinrichtungen fiir Kinder. Und sie stellt die Frage, ob nicht an Stelle der Zahlung von
Kindergeld lieber die Errichtung von Kindertagesstatten und Horten von staatlicher Seite gefordert werden sollte. K &
W ist gerade dabei, fiir Kinder von Mitarbeitern Betreuungseinrichtungen zu schaffen, in Zusammenarbeit mit 6rtlichen
Kindergarten. Sie selbst hat keine Kinder, eine grundsatzliche Entscheidung, gleichwohl ware Familie und Beruf in ihrem
Fall vereinbar gewesen. "Redakteurinnen kdnnen sehr gut von zu Hause aus arbeiten, auch stundenweise.” Aktionen, wie
der Girl’ s Day sind gute Gelegenheiten, junge M&dchen fiir Berufe abseits der ausgetretenen Pfade zu begeistern.

39



40

) Elke Meyer CH.AS.E

Manager

\—) A successful career in human resources management

Elke Meyer s career spans a wide arc from training to be a cook all the way up to an appointment as a managing director
for marketing and personnel with Hagola in the small town of Goldenstedt. The skills and experience she gained from her
time as managing director of personnel with Mdvenpick.

After her studies of business administration she started a trainee programme with Mévenpick, where she soon succeeded
her female boss as a managing director of personnel when she was just 25 years old. "In the gastronomy sector, equal
opportunities are already much more common,” she says. Four years later Hagola GmbH, located in her native town,
expanded and she was offered the personnel department.

In 1999 she became managing director. "It was a tough time then, as we had a substantial reduction in staff,” she recalls.
But due to her competence and by creating confidence she managed to help everyone through these critical times. Many
of the staff members she still knows from her school days, so in her mind it is important not to become too much of a
buddy. To hold an honorary office, like being appointed a judge within a labour court, also helps to create confidence and
build respect among colleagues.

Elke feels that students are not prepared well enough for real life situations. For instance, they are very interested in busi-
ness administration and human resources, but they do not realize what the negative aspects of the real job actually are,
like having to dismiss or admonish staff. When it comes to choosing a profession, young people are often influenced by
their parents instead of following their own preferences. In her opinion, one should no longer differentiate at all between
professions more suitable for women or for men.

Elke Meyer, HAGOLA GmbH & Co. KG

Der Berufsweg von Frau Meyer ist ein weiter Bogen von der Kochin aus dem kleinen Ort Goldenstedt, tber ein BWL-
Studium mit Schwerpunkt Marketing und Personalwesen, zur 2. Direktorin eines Movenpick-Hotels in Essen, zuriick nach
Goldenstedt als kaufmannische Geschaftsfiihrerin der HAGOLA GmbH & Co. KG. Der Aufstieg zur Personalleiterin fiir
250 Mitarbeiter bei Mévenpick geschah schnell. "In der Gastronomie ist die Gleichberechtigung zwischen Mann und Frau
schon sehr weit fortgeschritten.” So konnte es geschehen, dass sie nach einem Traineeprogramm 2 Monate nach Beginn
der Einarbeitungszeit die Nachfolge ihrer damaligen Chefin antreten konnte. Elke Meyer war gerade 25 Jahre alt. 4 Jahre
spater expandierte die an ihrem Heimatort ansassige Firma Hagola, die Einrichtungen, z.B. Theken und Kiihlanlagen
fur die Gastronomie produziert, so, dass sich fir sie dort eine Anstellungsmaglichkeit ergab. Sie erhielt zunachst die
Personalleitung; 1999 wurde sie kaufmannische Geschaftsfiihrerin. 1993 waren turbulente Zeiten: Personalentlassungen
standen an. Hier lernte sie, dass mit fachlicher Kompetenz und konsequentem Vorgehen auch solche Hiirden gemeistert
werden konnen. "Wichtig ist, dass eine Vertrauensbasis zwischen Vorgesetztem und Mitarbeiter aufgebaut wird.” Viele
der Mitarbeiter sind in ihrer Altersgruppe und sie kennt sie zum Teil noch aus der Schulzeit. Hier heifit es, die notwendige
Distanz zu waren. Die ersten 5 Jahre waren hart, die folgenden 5 Jahre waren zur Vertrauensbildung und nun, im 13. Jahr,
lauft es gut. Wichtig fiir ihre Arbeit findet Elke Meyer auch ihre Tatigkeit als ehrenamtliche Richterin beim Arbeitsgericht.
Diese Wertschatzung, die sie auflerhalb der Firma erfédhrt, schafft auch bei den Mitarbeitern Vertrauen.

Kinder hat sie keine, aber sie ist iiberzeugt, dass sie auch mit Familie ihren Berufsweg verfolgt hatte. Voraussetzung fiir
sie ist aber, dass die Betreuung gesichert ist. In ihrem Fall ware dies kein Problem, da Familie und Freundeskreis in der
Nahe zur Verfligung stiinden.

Ihre Erfahrung ist, dass die Hochschulen ihre Absolventen nicht ausreichend auf die Realitat in der Arbeitswelt vorbe-
reiten. "Personalwesen interessiert viele Studenten, aber sie erfahren nichts tber die unangenehmen Seiten, wie z.B.
Kindigungen, Abmahnungen etc. Die menschliche Komponente hierbei wird nicht vermittelt.” Praktische Erfahrungen,
z.B. Besuche beim Arbeitsgericht, sollten viel starker einbezogen werden. Jungen Leuten rat sie bei der Berufswahl sich
mehr an ihren eigenen Wiinschen zu orientieren. Der Einfluss der Eltern ist oft immer noch zu stark und wirkt oft auch
entgegen den Neigungen der Kinder. Andererseits sollte der Ehrgeiz geférdert werden, ein eigenstandiges Leben fiihren
zu konnen. Die Trennung in typische Frauen- und Mannerberufe ist nach Meinung von Frau Meyer heute nicht mehr rele-
vant. Jeder und jede kann und soll die gleichen Chancen erhalten.



‘ Christina Wilbrink CH.A.S.E

Entrepreneur

A bright idea women should emulate

—

Christina Wilbrink completed higher general secondary education and one year of university. After she became pregnant
with her son, she stayed at home to care for him. Yet her curiousity was piqued by a newspaper advertisement calling
for women to apply to train and work in electrical installation and construction. So she received an education in electric
installation, which she followed up later on with management training as well.

Her decision to choose something so technical goes all the way back to her interest in such things as a child, although this
interest was not stimulated or fostered during high school. Her training as an electrician included a highly practical part,
with real work in a real company, as well as a big chunk of theoretical training. But Christina is convinced of the fact that
a great deal has to be learned in the working environment.

Looking back, she says she would have rather chosen a technical education right out of high school. But this was not
encouraged in at all. She believes that educational, vocational and career counseling systems should adapt to support
women entering a wider range of fields, including traditionally ‘male dominated’ sectors. They could start by getting
young girls interested in technology and give them a good theoretical foundation.

Christina has participated for some time in women'’s networks, but this has not provided her with business contacts with
people working in her field. For other women, she suggests, these networks would surely be of greater importance.

Een schitterend idee dat navolging door veel meer vrouwen verdient

Mevrouw Wilbrink heeft zich opgewerkt van monteur tot werkvoorbereider/adviseur in de bouw/ installatietechniek. Haar
werksector is een mannenwereld.

Ze had 1 jaar universiteit gedaan toen ze zwanger raakte van haar zoon en thuisgebleven is om voor hem te zorgen. Via
een advertentie waar vrouwen in de installatietechniek en bouw gevraagd werden heeft ze zich geschoold in de installa-
tietechniek, aangevuld met een managementopleiding. Ze heeft altijd interesse in techniek gehad.

Haar opleiding in de installatietechniek bestond uit theorie en een praktijk met een stage. Behalve een goede theoretische
ondergrond is het volgens haar belangrijk veel praktijkervaring op te doen. Van groot belang voor haar huidige succes is
een positieve instelling en het aanpakken van problemen wanneer nodig. Ze heeft geleerd met mensen om te gaan en
diplomatiek te zijn. De keuze om adviseur te worden is voor haar een goede beslissing geweest die haar heeft geholpen
om zich binnen de sector te ontwikkelen.

Ze heeft geleerd dat je als vrouw sterk in je schoenen moet staan in door mannen geregeerde bolwerken. Je moet als
vrouw twee keer zoveel ervaring hebben als een man, pas wanneer je ouder bent nemen de mensen meer van je aan.

Echte obstakels is ze in haar professionele carriére niet tegengekomen. Toen ze nog monteur was, was het wel lichamelijk
zwaar werk. Met de mensen op bouwwerken, collega s of opdrachtgevers was de samenwerking altijd goed. Op kantoor was
het geval dat hoe hoger je in de hierarchie komt binnen het bedrijf, hoe moeilijker het wordt om je als vrouw te handhaven.

Het feit dat je een vrouw bent is soms enige belemmering in je succes. Zolang er nog niet voldoende vrouwen in haar
vakgebied zijn zal de integratie en gelijkheid niet optimaal zijn. Wat er gedaan moet worden, is meiden al jong stimuleren
om een richting te kiezen die ze echt leuk vinden, inclusief de traditionele door mannen gedomineerde sectoren.

Wat betreft de balans tussen carriere, huishouden en familie heeft ze aan den lijve ondervonden hoe moeilijk het is om dit
te combineren. Dat een partner achter je staat is van cruciaal belang. Terugkijkend ervaart ze dat ze haar zoon wel eens
te weinig aandacht heeft gegeven, omdat het werk voorging.

Ze was enige tijd lid van een netwerk voor vrouwen in mannenberoepen, maar hier heeft ze, behalve leuke privé-contacten
haast geen zakelijke contacten aan overgehouden. De vrouw die ze echt bewondert is haar eigen moeder. Zij was altijd
vrolijk en vol liefde, had aandacht voor de kinderen en zij heeft hen altijd gestimuleerd, een echte doorzetter.
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‘ Grazyna Marciniak CH.AS.E

Entrepreneur

\—) A woman who is not built on sand but on concrete

Grazyna Marciniak always dreamt of running her own business. So when her husband, a civil engineer, invested in Ameri-
can decorative concrete surfaces technology, Grazyna decided straight away to support him. With her Foreign Trade
Studies’ degree of the Economic Academy in Wroclaw, she was able to take on the management and marketing role at
a time when decorative stamping technology was practically unknown on the Polish market. After only three months at
Artbeton, Grazyna managed to negotiate a prestigious contract, which helped to strengthen the position of her business.

The most important step in Grazyna’s career was to move from the position of director of the sales department to the
position of the company’s president combined with a greater scope of her duties. Self-confidence, persistence in pursuing
a determined objective, flexibility and creativity are decisive factors which have influenced her career and still do today. In
her working life, female discrimination has never been an issue.

Grazyna, who has two teenage daughters, loves her job. However, if she could start all over again, she would become a
lawyer. She can't think of any woman to serve her as an example to follow.

Konkrety to jej dewiza

Pani Grazyna Marciniak z wyksztatcenia jest ekonomistka. Ukonczyta rowniez podyplomowe studia handlu zagranicznego
na Akademii Ekonomicznej we Wroctawiu.

W pracy zawodowej przeszta praktycznie wszystkie szczeble kariery, poczawszy od specjalisty ds. eksportu -importu, az
po funkcje prezesa zarzadu spotki akcyjnej. Zawsze marzyta jednak o prowadzeniu wtasnej dziatalnosci gospodarczej.
Kiedy maz - inzynier budowlany - zainwestowat w amerykanska technologie dekoracyjnych powierzchni betonowych,
zdecydowata sie pomoc mu w rozwoju firmy. Zajeta sie wowczas zarzadzaniem i szeroko pojetym marketingiem, poniewaz
technologia dekoracyjnego odciskania betonu byta praktycznie nieznana na polskim rynku. Juz po trzech miesigcach
pracy w Artbetonie zdobyta prestizowy kontrakt, ktory przyczynit sie do ugruntowania pozycji jej przedsiebiorstwa.

W ocenie Pani Marciniak, system edukacyjny stawia jedynie na nauke teorii i tym samym nie przekazuje wiedzy
praktycznej (umiejetnosci myslenia i rozwiagzywania problemow).

Najwazniejszym krokiem w karierze zawodowej Pani Marciniak byto przejscie z pozycji dyrektora dziatu handlowego na
stanowisko prezesa firmy, w zwiazku z czym skala odpowiedzialnosci, rozszerzyta sie nieporownywalnie.

Do tej pory nie skorzystata jeszcze z pomocy organizacji wspierajacych kobiety na drodze do kariery, sadzi jednak
Ze powstanie takiej organizacji mogtoby by¢ dobrym rozwiazaniem dla kobiet, ktére chciatyby sie rozwijac na niwie
zawodowej, ale maja problemy np. z wiarg we wtasne sity, a takze tym, ktore chciatyby wymieni¢ sie doswiadczeniami.

Decydujacym czynnikiem w rozwoju jej dotychczasowej kariery byta wiara we wtasne sity, upor w dazeniu do obranego
celu, elastycznos¢ i kreatywnos¢ w dziataniu.

Nie przypomina sobie przeszkdd, ktorych nie bytaby w stanie pokonac. Nigdy nie czuta sie tez w jakikolwiek sposob
dyskryminowana w zawodzie jako kobieta. Ma meza i dwie kilkunastoletnie corki. Gosposia, ktdra prowadzi ich dom,
rozwigzata problem pogodzenia zycia prywatnego z zawodowym.

Pani Marciniak lubi to, czym sie zajmuje. Gdyby jednak jeszcze raz mogta dokonac¢ wyboru kierunku ksztatcenia, byc
moze zostataby prawnikiem.

Nie ma wzorca kobiety, ktora podziwiataby w jaki$ szczegolny sposob. Uwaza, Ze organizacja wspierajaca kobiety na
drodze do kariery mogtaby by¢ doskonata podstawa do organizowania spotkan z kobietami, ktore zdobyty znaczaca
pozycje w swiecie biznesu i ktdre mogtyby stanowi¢ wzor godny nasladowania.



‘ Teresa Kachniarz CH.A.S.E

Manager

\—) A woman being up for any challenge

"Try to do everything you can do" - this is the motto of Teresa Kachniarz, director of the Wroclaw branch of Raiffeisen Bank
Polska, in charge of 89 employees. While Teresa was working as Relationship Manager of City Bank, she was asked by Mr.
Joseph Wancer, the current President of BPH Bank, to establish a new branch called Wroclaw branch of Raiffeisen Bank
Polska. Although Mrs Kachniarz war not very experienced in the banking sector, she still wanted to meet this challenge. Her
husband supported her in every way, especially concerning the household management and taking care of their little boy.

After obtaining her bachelor degree in arts at Warsaw University, Teresa completed her post-graduate studies in Banking
Finances at the University's Economic Academy, followed by a course of Business Finance Management at the Higher
School of Banking. More recently, she graduated from Harvard University in the Leadership Academy.

Teresa admires Margaret Thatcher, Hanna Gronkiewicz Waltz, Hanna Suchocka and Krystyna Janda. Her working style
is characterized by honesty, openness, courage and willingness to learn new things in cooperation with other people.
“Thanks to these aspects | have excellent relations with my subordinates. An employee is for me of highest value and the
centre of competence while home and family mean support to me without which | could not exist!”

Kobieta podejmujgca kazde wyzwanie

"Probujcie robic wszystko co tylko mozecie” oto motto Pani Teresy Kachniarz - obecnie dyrektor Raiffeisen Bank Polska
Odziatu we Wroctawiu, kierujacej zespotem sktadajacym sie z 89 osob.

Propozycja utworzenia owego autorskiego oddziatu zostata ztozona Pani Kachniarz przez obecnego Prezesa BPH
Josepha Wancera w trakcie gdy pracowata w City Banku jako Relationship Manager. Propozycja byta dla niej nie
matym zaskoczeniem, zwtaszcza, ze pracowata w City Banku stosunkowo od niedawna ( wczesniej wykonywata ustugi
ttumaczeniowe dla bankow, ale ttumaczac zawsze chciata by¢ nie tylko narzedziem w rekach innych lecz rowniez miec¢
wptyw na zawartos¢ merytoryczng wypowiedzi). Dlatego tez czesto ttumaczac wdawata sie w rozmowy z doradcami
banku swiatowego i to spowodowato, ze zostata zatrudniona w jednym z bankow. Pani Kachniarz nie majac zbyt duzego
doswiadczenia w tym zakresie, mimo wszystko podjeta wyzwanie i zajeta sie zorganizowaniem oddziatu dolnoslaskiego.
W podjeciu owej ryzykownej pracy pomogta jej odwaga, otwartos¢, ciekawosc zycia oraz jak twierdzi maz z ktoérym zyje
w zwiazku od 20 lat, ktory w okresie wymagajacym wielkiego naktadu pracy - kiedy to rozwijata swoja karierepomagat
jej w prowadzeniu domu oraz z wielka troska zajmowat sie malutkim wowczas synkiem.

Pani Kachniarz juz jako mata dziewczynka petnita funkcje spoteczne oraz bardzo chciata nauczyc sie jezyka angielskiego.
Stato sie to realne po dostaniu sie na studia filologii angielskiej na Uniwersytecie Warszawskim. Nastepnie ukonczyta
studia podyplomowe z dziedziny finansow bankowych na Akademii Ekonomicznej a potem zarzadzanie finansami
przedsiebiorstw w Wyzszej Szkole Bankowej. Bardzo chwali swojego obecnego szefa za jego troske i dbatos¢ o rozwoj
swoich managerdow; - ”on zmobilizowat nas i skonczylismy Harvard - Wydziat - Lidership Academy - zorganizowany przez
Polski Odziat Harvardu.”

Ze zdziwieniem przyznaje, ze wsrod osob majacych wptyw na jej zycie nie byto ani jednej kobiety. Podziwia Margaret
Thacher, Hanne Gronkiewicz Waltz, Hanne Suchocka, Krystyne Jande. Kobietom radzitaby, aby zachowaty swoja
kobiecos¢, aby nie chciaty byc takie twarde zasadnicze, bez makijazy, w spodniach, krotko ostrzyzone.

Na 12 dyrektorow regionu jest jedyna. Ale nie spotkata sie z oznakami ttamszenia cho¢ w zarzadzie nie ma zadnej kobiety.

Najwazniejsza dla niej jest szczero$¢, otwartos¢, odwaga i che¢ uczenia sie nowych rzeczy, we wspotpracy z ludzmi:
,,Dzieki temu mam wspaniate relacje ze swoimi podwtadnymi. Nigdy nie udawatam, ze wiem co$ lepiej niz oni. Szczerosc¢
ta powodowata, ze jako zespot rozrastalismy sie. Dla mnie najwyzsza wartoscia i centrum kompetencji jest pracownik.
A dom i rodzina sa dla mnie opoka bez ktorej nie istniatabym”!
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‘ Elzbieta Sikora CH.A.S.E

Manager

— With full speed abead

Elzbieta Sikora is a single woman in her forties without children. She graduated from Wroclaw’s Economic Academy which
formed a solid basis for the brilliant career path she is now following. As CEO at Elcar Company selling and servicing
SKODA cars, Elzbieta Sikora has chosen a field dominated by men. She was the main actor in driving the company to great
success including the ‘Best Service of SKODA Cars in Poland” award for Elcar in 2004.

It was rather coincidental that her career began in the automotive field. After having the chance of working in different
departments at the Polmozbyt-Wroclaw Company, she took the chance to be involved in different areas and departments
until she was appointed business manager at a service station. Elzbieta believes that she gained her current position
through good education, self-discipline and reliability. Lastly she would not be where she is now without support and
inspiration of great people who she admires and who gave her the chance to demonstrate her abilities.

In her professional life, Elzbieta had to take a number of tough decisions. Many of them were right, others were wrong.
However, she used these important experiences to further develop her skills.

She is convinced that today women have more chances than ever before excelling in business. They are better educated,
can count on support from women’s associations, overcome stereotypes easier than women did in the past, and they have
role models to follow. Elzbieta’s own role models are Hanna Gronkiewicz-Waltz and Danuta Hiibner.

Chwytajqc wiatr w Zagle

Kariera pani Elzbiety Sikory zwigzana z branza motoryzacyjna zaczeta sie zupetnie przypadkowo od Wroctawskiej firmy
Polmozbyt. Pracowata tam w rdznych dziatach, takich jak administracja, handel detaliczny i w koncu na jako manager
stacji serwisowej.

Praca w roznych dziatach pozwolita jej poszerzy¢ wiedze ekonomiczna. Ponadto zapoznata sie ze struktura i organizacja
firmy. Nauczyta sie zarzadzania grupa ludzi w praktyce a takze poznata zasady zarzadzania cata firma. Zdobyta doswiadczenie
w obstudze klienta.

Nastepny etap w karierze stanowita Wroctawska firma Elcar, zajmujaca sie sprzedaza i serwisowaniem samochodéw SKODA.
Pracowata tam jako gtowny manager i kierownik od momentu powstania firmy. W 2004 roku firma ta zdobyta tytut Najlepszego
Serwisu Samochodowego SKODY w Polsce, z czego Pani Sikora byta bardzo dumna ( poprowadzita firme do sukcesu).

Wszystkie osiagniecia w swojej karierze zawodowej zawdziecza wspaniatym ludziom jakich poznata, swojemu charakterowi
oraz wyksztatceniu. Praca w srodowisku zdominowanym przez mezczyzn data jej szanse aby wytrwac i pokazac swoj
charakter. Poznata i podziwia wielu ludzi, ktorym jest wdzieczna za to, ze zainspirowali ja w karierze i wskazali droge,
ktora bedzie zmierzata w przysztosci a takze za to, ze zauwazyli jej zdolnosci i dali szanse aby sie wykazac.

Edukacja odegrata wazna role w jej karierze. Najpierw skonczyta studia na Uniwersytecie Wroctawskim, pozniej ukonczyta
studia magisterskie na Akademii Ekonomicznej, w trakcie ktorych zdobyta teoretyczng wiedze potrzebna do zarzadzania
firma. Mogta ja pozniej wykorzystac w praktyce podczas wykonywaniu zawodu.

Sukces zawdziecza samodyscyplinie, rzetelnosci i zaufaniu ludziom. W zyciu zawodowym musiata podejmowac naprawde
trudne decyzje. Wiele z nich byto dobrych, kilka byto ztych ale te ostatnie traktuje jako bardzo wazne doswiadczenie. "Dzis
kobiety maja wieksza szanse aby osiagnac sukces w biznesie. S lepiej wyksztatcone, moga liczy¢ na wsparcie ze strony
kobiecych organizacji, maja wzorce do nasladowania (dla mnie wzorem jest Hanna Gronkiewicz - Waltz, Danuta Hubner).
W dzisiejszych czasach tatwiej jest rowniez pokonac stereotypy. Podziwiam kobiety ktore potrafig pogodzi¢ kariere z
udanym zyciem rodzinnym ”.

Patrzac z dzisiejszej perspektywy, nie chciataby wprowadza¢ wielu zmian w zyciu zawodowym. Najwieksza nagroda jest
dla niej robienie tego, na czym sie zna najlepiej i tego co lubi. Wyglada na szczesliwa kobiete o czy moze $swiadczyc
stwierdzenie, ze wszystkim kobietom zyczy, aby miaty taka sama szanse jak ona!.
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this brochure. Our particular thanks go to the women entrepreneurs and managers who agreed
to disclose their stories in this publication We wish them continued success in all their future
endeavours!

EUROCHAMBRES forms one of the key pillars of business representation to the European
institutions.

Our mission is
To represent, serve and promote European Chambers of Commerce and Industry.

To strengthen the voice and position of European Chambers as significant, respected, valued
influencers of EU affairs on all major economic issues.

To develop the participation of European Chambers in projects of value to business.

To work as a network, delivering network services to our members, developing a European
network of services for enterprises, and to strengthen the European Chamber network
through linkages and joint programmes.

The vision of EUROCHAMBRES is an enlarged competitive European Union,
where entrepreneurial behaviour is promoted and rewarded;

where the legislative and physical environment for profitable business is the best in the
world;

where SMEs are encouraged and supported;
where competition is free but fair;

which is open to free and fair trade with the rest of the world.

Our services comprise:

General membership services: Support services for our members including training,
benchmarking and marketing of Chambers

Lobbying activities: representation of the European business interests to the European
institutions

Network services: from the identification of project opportunities to the implementation of EU
policies and programmes delivered by the network.

EUROCHAMBRES Women Network

With this initiative for European Chambers’ women professionals, women entrepreneurs and
women in business, EUROCHAMBRES has established a platform of information and promotion of
professional women’s viewpoints and interests.

“CHASE" is the network’s second EU-wide project. The first project, “Women in Business and in
Decision-Making” allowed the network to identify obstacles that women face when starting an
enterprise and in the course of its daily running, and to develop and promote positive measures for
female entrepreneurs and female managers wishing to climb the career ladder.

(website: http://www.eurochambres.be/women/index.htm)
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